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MNpeawcnosue

1 NOArOTOBNEH HexomMepqeccuM napTHepcTeom «Pycckos Ofwectno Ynpasnewwa Puckamum:
(HN «PycPucxs) na ocvose cOBCTBEHHONO NEPEBOAA HA PYCCKMA ALK AMIMORILIMHMON BEPCHN CTaHQApTa,
YRAIAHHOTD B MyweTe 4

2 BHECEH TexMw<4eckmM KOMATATOM NO cTaMpapTriaymn TK 010 «Menegsoment puckas

3 YTBEPWOEH W BBEQEH B JEACTBME Mpwkasom DeiepansHore arewTcTea No TEXHHHeCKoMy
perynupoBaHnio W meTpononst or 10 gexabpa 2019 . Ne 1378-ct

4 HacToRLWA CTEMABDT WOSHMTHYEH MemOyWwapogsosmy cTamaapty MCO 31000:2018 sMewegsment
prcia. NpaHywns K pykosogeTeos (IS0 31000:2018 «Risk management — Guideliness, IDT).

Mexaywapogmuir cranpapt paspaGoram Texuwsecmm xomurerom IS0 /TC 262

HanmenoBaiwe HACTOALEGND CTAHAAPTE WIMBHEHO OTHOCUTENEHD HAMMEHODAHWA YRAIAHHOM
MENYHAPOAHOTD CTAHAAPTA ANA NpUBaReHHA B cooTeeTcTEMe ¢ MOCT P 1.5—2012 (nywxr 3.5)

5 B3AMEH MocCT P MCO 31000—2010

6 HexOTOpLe INEMENHTE HACTOALIBTD CTAHAAPTA MOTYT ABNATLCA OBLEKTAMK NATEHTHLIX NPaB.

DenepansHLIR Oprad WCNONHATENLHMON BNACTH B Chepe CTAHOAPTHIALAK HE HOCET OTBETCTBAHHOCTH 33
NAaTeHTHYIO SUCTOTY COOBDMAHNA CTAMABPTA WK 33 OGLEKTHEHMOCTE YEAIAHKON DaspaboTMKoM WHIDODMALWW
O NaTéHTHeX NpaBax natesToobnagaTtens (NUUEHIKADA), 3 TaKLE 33 YCNOBHA NUUSHINDOBAHMA NATEHTOR,
WCNONBIOBAMHLI B CTAKABPTE

Mpaguna NDUMBHEHUR HACMORLB20 CMaHdApMa yCManoaneHs! 8 cmamee 26 PedepansHo20 JaKoHa
om 29 wown 2015 2. Ne 162.03 «0 cmawdapmusauuy & Pocculickod ®edepayuus. Migpopmayun ob
USMOHOHUAY K HACMOAWeMY cmandapmy nyinukyemca 8 ewe200HoM (N0 COCMOANLIO Ha 1 AHBAPA MEeKYD20
2008) UHBODMAULOHROM YKATAMENe « HAULOHANEHNEE CMaHAapMbis, 8 OPULLANBHED MEKCM UIMBHEBHUD
U NONPABoK — & GMBMECAYHOM LMGODMBUUONHOM ykazamene «Hayuowansmsie cmawdapmes. B cnyvae
NEPECMOMPa (IaMEHE) LU OMMENE! HACMOAWE20 CMandapima coomasmcmeyoes yeedounerue Sydem
ony@nuxoeano & Bnuxalwes EeNTYCKE GXBMOCAYNOZ0 UNGODMABUUOWHOZO yralamens «Hauuonansue
cmandapmeds. COOmasmcemeyowan UHGOPMaUUR. yeedoMNeNUS U MOKCMbI PAIMOWAMCA MaKxe &
UHBODMBLULOHHOD cUCmane O0We20 NONLIOSANUR — Ha OGOUUUANLHOM Caime DedepansHO20 A28NMOmas
NO MEXHUNECKoMY DEZyNUPOBANLIO U MEMPONoauU @ comu Mumapwam (www.gost.ri)

© IS0, 2018 — Bce npasa coxpanmoTCA
© Cranpaptusdops, oopunesna, 2020

HacToAWMA CTAKAART HE MOKET BTk NONHOCTEI KNK YACTHHHO BOCNDOWIBEAEH, THPAXMDOBAH W pac-
NPOCTRANEH B KENECTBE ODUUMANLHOM agakrA Gel pajpewenna Pegepans=HONo areHTCTEA NO TEXHHYBTKD-
MY PEFYNUDOBAHIN0 ¥ METDONONMA
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Beepenne

HacToAuwmi CTaHAapT NPaaMaIHadeH ANA NMY, Yo8 JERTENLHOCTE HANPARNEHE Ha COANAHWE W IBLWWTY
LISHHOCTEA OPTAHUIALIAA NYTEM MEHEDEMEHTS DUCKA, NPUWHATHA DELIeHMi, NOCTANOBKKA 1 JOCTREHAS Lened,
NOBLILLGHHA HPPEKTHEHOCTH DBATENBHOCTH.

Opravmiauvy BCEX TUNOE W PAIMEPOR CTAMMMBAKNTCA C BHEWHWMKA W BHYTDEHHUME (PaKTODAMMA W
BNHAHHEM, KOTOPOE COLABET HEONPEOBNEHHOCTE B OTHOLWEHWW DOCTIHKBHUA NOCTABNBHHLX Lenen.

MEHEIMMENT DUCKa ABNAOTCA WTEPATHBMLIM NPOUBCCOM W NOMOradT OPraHWIALMAM B ONDAOENEHWH
CTpaTervs, AOCTHMEHNH LENSA M NDHWHATHA 06OCHOBA NI DELLSHA.

MeHaqeMenT PHCKa ABNAGTCA YACTLI  KOPNOPATHEHOMD YNPAENEMWA OPraHAIEUMM W WMear
YHIAMEHTANLHOS JHANEHWE ONA YNDARNSHWA HA BCEx ypoRHAxX. OH cnocobCTRyaT COBEDLISHCTBOBIHMG
CHCTEMB YNDARNEHUA ODFaHu3aLmedn.

MeManuouesT pucka JaTparneaeT mobse suis AeRTENLHOCTH, OCYLUBCTRNAEMLIE B DAMKAX ODFAHNIALINM,
W BUTIOHYS0T BEIAMMOAOACTEIG C NDUHSCTHEMA CTOPOHAMMN.

MEHBIMMEHT ICKA YUMTHIBEABT BHEWHIIN # BHYTPEHMIOD CPALY OPTFAHMIALMK, BXNIOYAR NOBENBHWE
MOOSA K KYNETYDHLIE HAKTODbL.

MeHELXMENT DUCKA OCHOBAH HA NDHHLANAX, CTRYKTYDE M NPOUSCCE, ONMCANHBLIX B ITOM SOKYMEHTE, KaK
NOKasano Ha prcymie 1. BilenepeumcnenHBie KOMNOHEHTH MOMYT GbiTs SACTHYHO UMK NONHOCTHLID BHEJPEHLI
B Oprasmaaumn, onmako ouw MoryT notpefosare agantaywm wnw ynysweswna gne Gonee adpdexmmenon,
PEIYNLTATHBHOND W NOCNAJ0BATENLHOND MEHBIXMEHTA DICKA.

Hacroswma cTangapT ycTasaBnueaeT pRg npwsuumnos, xoTopse weclxomeso cobmogats, gna Tono
yrofid MeHaLxMeHT pucka Guin addesTuanel. HacTonuwmit cTangapT pesomesgyer, yTolu oprasmaaymm
paspafareieand, BHEODANK W NOCTORAMHO YNYYWANK CTRYKTYDY W NPOUBCE MeHexMEHTa pucka, yTo Gyger
cnocobcTeoBats POCTY LEHHOCTH OPraHH3aLmi,

IKcnepTbl «CEOMAKC» / FOCT P 12.0.010-2009 Cuctema cTaHgapToB 6esonacHocTi Tpyaa (CCET).
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MeneaxMeHT pHcka

NPUHLMNBI M PYKOBOACTBO

Risk management. Principles and guidelnes

Oata eeegevwna — 2020—03—01

1 O6nacTs npuMeHeHUA

B wactoRuesm craHapTe COOepaTCA DPYKOBOORALLME YEKAIAHMA NO MEHEINMEHTY PUCKOB, KOTODbIM
NOOBE e Hbl OPraHU3aUMK. 3TH PYKOBOOALME YKAZaHMA MOMYT OuiTe a0anTMpoBant ANA NGoH OPraHMaIaLmMM
BHE 3ABMCUMOCTH OT POAA B2 NEATANLMOCTH.

Hactoswmia ctannapt obecneumsaer obwmia nogxoq X mewamuMenTy moboiX TMNOB pucka K He
OrPaHMHBAETCA KOHKDETHOR OTPACNLI MNK BHOOM JeATENLHOCTM.

HacToAwmA CcTangapT MOeT WCNOML30BATLCA Ha NPOTANMEHMWM BCBIO NEpUoda CYLecTBOBAMWMA
OpPraHn3annn U MOXET NPUMEHATLCA K M0G0l QesTensHOCTH, BIITO4an NPOUECce NPUHATHA PeLLIeHHA Ha BoaX
YPOBHAX YNPaBNEHWA.

2 HopmaTHBHbIE CCBINKK
HopMaTHBHBIE CChINKW OTCYTCTEYWT.

3 TepMuHbl ¥ onpegeneHua

B HacToAWeM CTaHAAPTE NPHMEHEH L CNEdYIOWLMe TEPMUMHE M onpedenesns. MCO n M3K noagepxuealot
CTaHAAPTHIOBAHHYI0 Dasy TEPMUHOB NO CNEIYIOWMM ANDECAM.

- nnatopma HUnTepuer-noucka UCO poctynwa no aapecy: htip./www.iso.org/obp

- |IEC Electropedia (MexayHapOaHLIR SNeXTPOTEXHMYECKMA CROBAPL) ACCTYNEH NO aapecy: hitp/www.
electropedia_org

3.1 pwck (risk); Cnegcreme BNUAHMA HEONPEOENEHHOCTH Ha SOCTIDNEHWE NOCTARNEHHBIX LIENel.

Mpumevanue 1 — Mog cnagcTeres ENMAHMA HEONPESENEHHOCTH HEODXDOMMO NOHMMESTL OTRNOHEHWE OT
OMCAZIAEMOND PEIYNETaTa MNk coBLITHA (NOAUTHEHOS WM HEraTHEHOE ).

Mpumeyaruue 2 — LUenu MoryT BT paanHLIM N0 COQepeaEsE0 (B 0BNacTH MOHOMMIM, J00DOBEA. IKONONHH
WL N) M HAIHSMeHWD (CTpaTemnuecie, oDweopraHMIaUMoHHLE, OTHOCRWMECH & palpaboToe NPoeKTa, KOHKPETHOW
NPOSYELWH W NpOUeCcCy).

MNMpumevyarnue 3 — Prck YaCTD XapaKTepuayior NyTes ONMCaHMA BOIMOMHOM cobumwA (3.5) n ero nocneg-
cTesit (3.6) unm nx coMaTaHmna,

Npumeyadne 4 — Prcs4acTo NpESCcTIan=l0T B @08 NOCNEOCTEMA SOIMORHOMN COOLITUR (BRMOHER HIMSHEHUA
OBCTOATENLCTE) M COOTRETCTEYWLLEH BEPORTHOCTH.

Wiganwe ohuumansHoe

3kcnepTtbl «CEOMAKC» / FOCT P 12.0.010-2009 Cuctema ctaHaapToB 6e3onacHocti Tpyaa (CCBT).
Cuctembl ynpaBneHusi oxpaHon Tpyaa. OnpefeneHve onacHoOCTen 1 oueHka puckos (aata seefeHus: 01.01.2011)
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NMprumevaune 5 — HeoNpasaneMHOCTE — 310 COCTORHME NONHOND KWNH YACTIMHOM OTCYTCTEMA HOMODUMALIMMA,
HaobxogmMon AnA noHEMakR cobkitsa (3.5), erno nocnagcTeni (3.6) W MX BEDOATHOCTEH,

3.2 meHoOwMeNT pucka (risk management); CHoOpOMHAPOBAHHEE AEHCTEWA NO PYKOBOICTEY W YNPas-
NelWo opranvaauueii B oBnacti pucka (3.1).

3.3 npuuacTHan (lavWTepecoBawHan) croposa (stakeholder): MoBol wHOMBAOYYM, TPYNNE WNM
OpfaHW3aUmnA. KOTODBIE MOMNYT BOANGACTROBATL HE DWCK, NOABEPraTLCA BOAASACTEMIO MNK OwywaTte ceba
NOABSPHEHHLIMH BOOSACTBMIO pHCKa,

Nprmeyadne — Muo. NEMHMSI0LISE PELSHWE, TAIHS AANASTCA NPWHECTHOR CTOPOHOR.

3.4 weroudul pucka (risk source): O6bexT WNM QEATENEHOCTE, KOTOPLIE CAMOCTOATENEHO WNW B
KoMGuHaLWK © ApyrMmK 0GnaganT BOIMOKHOCTEI BbilbiBaTh NOBLILEHHE prcka (3.1).

Mpumedadne — HCToHHKE PHCKE MOKET BT MATERIANEHEIM WKW HEMETEDNANMEHLIM.

3.5 cobuimve (event). BoaHHEHOBEHWE HNW HIMEHEHKE cneundryeckoro Habopa YCNOBWA.
Npuuevarnne 1 — Cobumwe MOXET BuiTs BAMHIMYHEIE WK MHOTOKDATHLIM W MONET MMETE HECKONLXD NPHHMH.

NepuMevaHne 2 — CobuTe MOXET GiiTh ONPASENEHHEM HNH HOONDEDENBHHLM,

NMpuumevaunme 3 — Cobumme moweT GeiTh HAIBAHO TEPMWHAMKM CWHUWOEHTE, CONBCHOR CODLITHES WK
AHECHACTHLIA CRyYaRs,

NMpuuevaunme 4 — Coburve Gea nocnencTani (3.6) mower Tasws OLITe HAIRAKD TEDMMHEMKA CyTDROAS BO3-
HMEHOBEHIA ONACHOND COBLITAR, YTPO3E MHUMOSHTaR, 4yTPOA NOPANEHWAR WM «yTDOIE BOIHWKHOBEHMA ABAPWAHOR
CHTYaUMNS,

3.6 nocnepcreue (consequence). PeaynsTaT BoaneAcTema cobITHA (3.5) Ha obwexT.

NpuMmevanune 1 — PeaynsTatom 803RERCTEMA COOLITHA MONET BLiTL GAHO KNKM HECKONEKD NOCNSACTEMIN,

Npuuevanne 2 — MocnogctenAa MoryT GbiTh ONPANENEHHLIMK WNW HEONDASGNGHHEIMK, WMOTYT Gbis
paHAMPOBAHL OT NOIATHEHEX 40 HEMETHEHBDL

Npumevanne I — MNocneacTems MOMYT GkiTh BLPENEHE KEMNECTREHHO MMM KONHYSCTBEHHD.

MNMpumevanne 4 — MNeppouadansHbe NOCNEOCTBAA MOMYT BHIBATE ICKANALINO QANBHSALLMK NOCNEACTEMIA ND
HMPUHLANY DOMAHDS.

3.7 npangonogobHocTe (mosmnewma cobuitua) (likelihood): XapakrepueTika BOIMOMMOCTH M
YACTOTE NORRNSHARA m

NMpuumevaune 1 — B MeHexMeHTe pHCKa TEPMIH #NPABRONOROGHOCTE MCNAMNLIYIOT KaK XBPaKTEPUCTHKY
BOIMONMHOCTI NOARNGHWA CODLITHA, KOTOPaA MOWET GbMe ONPEABNEHHON WMNW HEONPASENEHHOR, WMIMEDHUMOR WNW
HEMIMEDHMODR, 0DLEKTHEHOR WNKW CYDLEKTHBHOR, UMETE KA4YECTBEHHYIO WINHW ECMWHBCTEEHHYI0 OUSHKY M MoxeT Gume
BLDAMOAHS MATEMATIASECKH (Ka) BEPOATHOCTE MMM YACTOTA 33 YCTAHOBNAHHLIA NEPUO] BRELMEHN ).

NMpuumevanne 2 — AHMUACKHA TEPMWH «NPAEJONOA0GHOCTES HE MMEET NDAMOID JEMBANEHTA B HEKOTOPEIX
AZLIKAX, BMECTO KOTOPOTO B STOM CMYHae NPMMEHMOT TEPMMH «BEPOATHOCTLR. B aHIMMACKDM RIWKE TEpMHH
# BRPOATHOCTES HACTD NDMMEHAKT KAK 4UCTO MATEMATH-BCKAN Tapusk. Tacue obpasow, B oBnacTy ynpasnesma DRcKom
B 43CTH TEPMUHONOMAK TEPMIS anpanaonaaobHocTEs WCNONLEIoAaH B Gonae WHPOKDM CMEICNE, YEM B AT ALLNKAN,
KPOME SHIMMRCKON.

3.8 ynpamnenwe (puceom) (control): Mepel, HANPaBNEHHLIE HA MIMEHEHWE pucka (3.1).

NMpuumevaune 1 — YNpasne«we DUCKOM OXBATRWEBAET NPOUSCCH], NONMTHEY, YCTPORCTEA, METOOLl W ApyTHe
CPEACTEA, HCNONLIYEMBIE ANA MODHDUKALIN PHCKE.

NMpumevauna 2 — YNpaRnNewne HO BCOMGEA MONET NDHBECTH K OO DEIYNETATAM HIMOHOHUA DINCKA.

3.8.1 cpaBHMTENLHAA OUeHKa pHcKa: Mpouecc CpaBHEHUA PEIYNLTATOR AHANWAA PHCKA C KPUTEDHAMM
pWcka Ana oNPegeneHitn NPMeMISMOCTH PUCKE.

NMpuMmevanne — CPEEBHWTENGHAR OWEHKA DHCKE MOMET DbiTh WCNONLIOBAHE MPW NPMHATAM PEWeHNRA 06
obpaBoTee pHcxn.
2
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4 MNMpUHUKNBI

Lenso meHeqsMedTa pucka SBNAETCA COANAHME M 3ALWKTa LUEHHOCTER Ooprasvaaumwn. Medemwament
PHCKa NOBLILAGT NPOHUIBOOHTENLMOCTE, NOOWPRET HHHOBALIMK M NOAOELNHBAAT QOCTHKEHHE LIBNE:A.

MpuHuMne, NPeOCTABNEMHLIE HA DUCYHKE 2, YCTAHABNWBAOT XAPAKTEPHCTHMMM JMEKTUBHOM M
PEIYNLTATHEHOMD MEHELMMEHTE PUCKA, OTPAXAIT M0 USHHOCTH U OBLACHAIT 8r0 HAZHAYEHMUE W LUenL. ITK
NPUHUKNE ARNAKKTCA OCHOBON MEHSIMMEHTA DUCKA W QOMKHE YYMHTLBATECA NPH COAOAHMM CTPYKTYDE W
NpoUBCcCca MeMeIMMEenNTa pucKa opravvaaymi. ColnwfeMwe NpUHLMNOE NOIBONMT OPraHMIaLMK YNPaRNATE
BNUAHWEM HEONPEJENEHHOCTH B OTHOWESHWA QOCTHXAHUA LENER OPraHMdIaLWM,

Henpepuigsoe
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Pucywos 2 — Mpisgmns

2hDeRTHBHLIA MEHEHMEHT prcka TpebyeT coBnaeHHA NPHHWANDE, NPEACTARENEHHLIX Ha PHCYHEE 2,
# MONET BbiTh PAcKpLIT Cheqyiolwms obpasom:

a) WwrerpwposaniocTe

HMHTErpMpoBaHHBIR  MBHEKMEHT pHMCKA RBNARETCA HEOTLEMNEMOR 4YacTuLdd BCEH OBATENLHOCTH
OPraHHIaLNmI,

b) CTpyKTypHPOBAHHOCTE M KOMNNEKCHOCTL

CTpyRTyDHpOBAHHLIN ¥ KOMNNEKCHbIA NOOX00 & MEHEIKMEHTY PHCKa CNOCOBCTEYET COrMacoBaHHbIM M
CONOCTARMMBIM DRIynLTaTaM.

c) AnanTUpOBAHHOCTL

CTpykTypa W NPOLEct MEHEIMMEHTa PHCKa HACTDAWBAIOTCA W COPAIMEepHEl BHEWHER W BHYTPeHHER
Cpene OpraMuM3aumm, ee Lenam.

d) BomneyeHHoCTs

BoaneyousoCcTe JAKMONAETCA B HAANEEALLEM W CEODBDEMEHHOM YYACTMA NPHYACTHLIX CTOPOH, 4YTO
NOJIBONAOT YYUTLIBATE WX IHAHWMA, BIMMAQL W MHEHWA. 3T0 NPHUBOOUT K NOBLILLGHMKD OCBEJOMMNEHHOCTA K
MHOPMATHEHOCTH B PaMKax MEHEINMEHTa PUCKa,

@) duHaMM4HoCTE

PHCEN MOTYT BOIHMKATL, MEHATECA WNKW UCYB3ATE NO MEDE HIMBHEHWA BHEWHEN A BHYTPEHHEN Cpeni
opraduaaurd, MeHeamMenT prcsa npeaeccxuwasT, oOHAPYHUBIET, NPHIHAET W DEArUPYET Ha 3TH MIMEHEHWA
¥ COOLITHA COOTBETCTEYIOLWMM K CBOEBDEMEHHLIM obpazom.

3
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f) BaavpoBaHMe Ma HAWMYYLWER QOCTYNHON MHDOPMALMK

B ®a4yecTee WCXOAHBIX JaHHbX WCNONBIYIOTCA HCTOPHYECKHWE W TeKyLUMWe NaHHEIe, a TaKe NPOrHOaHLIe
oXMaanna. MeHemeEMeHT PUCKa RBHO YYMTLIBAET NobuLIe OMpaHrYeHHA W HeONPedeneHHOCTH, CEAJAHHME C
MCROAHBIME AaHHBIMH W 0XMOaHNAMK. MHdopMmauua AonKHa GeiTe aKTYaNLHONH, ACHOR W AOCTYNHOA ANA BoaX
NPHYACTHED CTOPOH.

g) YueT nosBageHYecKMX U KYNLTYDHLIX dakTopoB

MNopageuwe W KyNETYpa Y4enoBEKA CYLWECTBAHHO BNWAKT HA BCE ACNEKTE MEH8ONMEHTa DUCKA Ha
KaMoM YPOBRHE W 3Tana,

h) HenpepwBHoe yy-weHne

MaHeKMenT pHCKa NOCTOANKO yNydwaeTca Gnarogapa obyuensio ¥ HAKOTMNEHWID ONBITA.

5 Crpykrypa

5.1 OGwme nonokeHHA

CTpyxTypa MEHEIXMEHTE DHCKA NpeaHaIHaYena Ana oGecneyeHna BOIMOKHOCTH HHTErPALWKM NpoLYEcca
MEHELHMEHTS PUCKE B OCHOBHLIE HANPABNEHHA ASATENLHOCTH W dyHLMK. IDeKTHBHOCTE MEHEIKMEHTA
pucka GyneT 3a8WcaTs OT CTENEHA UHTEMPALMM B YNPaRNeHWE OPraHK3aunen, BKNOYARA NPoOUeaYP NDMHATHA
pewenni. 310 TpebyeT NoAfepHIM CO CTOPOMB! NPUACTHBIX CTOPOM, 0COGeMHO BeiCWEro pyxOBOQCTEa
opranM3Iauin.

Buenpenve CTpyKTYPbl MEHEWMEWTA pucka BuoqaeT B8 cebBR MHTerpauwio, NPOeKTMPOBAHWE
W paspalboThy, BHEAPEHWE, OUGBHKY M YNyYlUeHWe MEeHEQHMEHTa pWCcka B opranuaauww. Ha pucyhke 3
NPeOCTARNEHE KOMNOHEHTE CTRYKTYPG.

AganTayua

NpoexTrpoaaMwe
¥ paipaboTea

Nuaepcreo

W NPUBEPKEHHOCTL

Oujaria

B PHE
e HTHEHSETY e e

Pucywox 3 — Crpyxrypa

OpranvialWa JOMWHa OUBHWTL CYLLBCTEYIOWYIO NPAKTHIY W NPOUBCCH MBHEAMMENTA DUCKA, BLIABHTL
CYLIBCTRYIOWME HEAOCTATIM M YCTPAHWTL MX B PAMKAX CTPYKTYDLL.

KomnoHexTsl CTRYKTYPR! W Mx coBmecTHas palota gonsve GuiTe agantwpoBadel ¥ noTpebHocTAm
DOTAHMIALIAN.

4
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5.2 NuaepeTao W NPHBORKEHHOCT

PyxoBoouTen BICLUErs JIBEHA W HAOIODHLIE OPraHsl, CNK 3TO NPUMEHHMO, O0MKME oBecnaunTh
MHTEPAUMI0 MEHEIKMEHTA PUCKa B0 BCE HANPARNEHWA ASATENLHOCTH OPraHu3aund, NpW aToM JONMMHE
OeMOHCTDUPOBATLER NMABPCTBO W NPHBEDMEHHOCT b

- A0AnTAUMA W BHEOPEHHIO BCAX KOMNOHEHTOB CTDYKTYDGI,

- BINYCKY JAABNEHAA UMM NONMTAKA, KOTOPaR YCTAHARMMBAET NOAXOM. NMNAH WNK NOPAAOK ABACTEHA B
OTHOLLEHHK MEHSONMEHTA PUCKa;

- ofecnedveHno BuaeneHna HeobxXaMmMbIX PEcYpeon AN MEHEIMMEHTA DHCKa,

= YCTAHORNEHWID NONHOMOYMA, OTBETCTBEHHOCTA W NOQOOTYETHOCTH Ha COOTBATCTEYIOLWMX YPOBHAX
OPraHKIaLmn,

370 NOIBGNKT OPraHUIaLMM:

= 0BECNeNUTE COOTBETCTEME MEHSONMEHTE DUCKS LENAM, CTPATEMM W KYNETYDEe OPraHiIaLMm,

= QCOJHABATE W NpUOepxuMBaTeCcA Boex obmiatenscta, eknoyan pobposonsssle oBAlaTenscrea
OpraHnIanue,

= YCTaHOBWTE YPOBEHE M THN PHCKA, KOTOPBIA MOMET MNK He MoXaT BuiTe MCNONL30BaH ANA palpaboTem
KpUTEpHEE DUCKA, @ TaKee rapadTHi TOM, YTo gamHbie EpuTepur GyayT AopegeHs 00 OPraHulauuM v ee
NPUYACTHLIX CTOPOM;

= OBMOHCTPWROBaTE LEHHOCTE MEHEDIXMEHTA PICKE BHYTPH OPraHMIaLINM U NPUYACTHEIM CTOPOHAM,

= NOAASPHWBAT b CHCTEMATHHECKAA MOHMTODHHI DHMCKOR,

- ofecneunTs COOTRATCTEME CTRYKTYPL MEHBANMEHTA PUCKA CPeAE OPraHnaaLMm.

PyrxoBoauTeny BEICLUSIO IB8HA OTBEYAIOT 33 YNPARNESHUE PHCKAMM, B TO BPEMS KaK HAQIOPHLIE OpraHed
OTBEYANT 38 OCYLUBCTENEHWE HALIODa WA OAaHHbLIM NPoUECcCoM. HanlopHse Opraksl JAYACTYIO OHIALANKT W
TpeGyioT OT OpraHu3aUmMK;

- OBECNeNUTE ANEKBATHOE DACCMOTPEHME DUCKDE NPH ONPEOENEHNK LaNal OPraHnIaLmm;

= NOWAMATE DHCKA, C KOTODBIMIA CTANKMBAETCA OPrasMIALMA NPM JOCTHKEHHI CBOMX Lened;

- obecneunts shdexTHaHOE BHEADEHWE W DYHILKOHMPORAHWE CUCTEM MEHBANMEHTS PUCKa;

= yBaoMTECA B COOTBETCTEMM TAKOTO POOAa PHUCKOE WENAM OPraHMIaLmMi,

= gbecnevywTe Hagnexawxi obumed MHMODMALHER O TAKMX PUCKAX 1 YNDARMEHHM HMA.

5.3 Apantayun

AQANTauMA MEeHAMKMEHTa PUCKa OCHOBAHA Ha NOHWMAHWK OPTaHWIAUMOHHOR CTPYKTYDLl W CPeabl.
CTpyxTyphl PAaInNHYaioTes B JABUCHMOCTH OT LENW, 3303494, CROXHOCTH oprasuaaumd. MesememManTt pucka
OCYWECTRNASTCA B0 BOLX INE@MEWTAX CTPYKTYPR opraduiauwM. KamOwi Yencsex B Oprammlaunn wecert
OTBETCTABHHOCTE 38 MAHBAMMEHT DUCKA.

PyroBoACTBO yNPABNAST KyPCOM ODTaHMIALNK, B8 BHEHWMKA W BHYTDEHHMMH OTHOWEHWAMK, 8 TAKE
npasunamMy, NPoOUECCaMn W NPAKTHKOR, HeolxooWMbBIMM ONA OOCTHMEHWA NOCTABNEHHOA uend. Annapar
MeHefmenTa npeobpaiyeT Kypc pyKOBOACTEA @ CTPATErWI0 U CER3IAHHBIE C HBW Uenk, weobxadwMme ANA
OOCTHMEHMA Menaemsid ypoeHeR YCTORYMBOCTM M ponrocpousoR smasecnocobBHocte. Pacnpegenewwe
OTBETCTEEHHOCTH 38 MEHEINMENT DUCKa W HAOIODHLE MYHEUMK BHYTDA ODrAHWIAUMA ARNAGTCA HEOThLEM-
NEMOR YACTLIO YNPaRNenus Oprannaalnen.

AZanTauMA MEHeIMMEHTS PHCKA B OPraMM3aLMK ABNAETCA AWHAMMYHEIM K HTEPATHEMEM NPOLECCOoM,
npu aganTauMt HY®HO YYWTBIBATH NOTPEGHOCTH W KyNLTYPY opradmaaums. MoueoweMeHT pucka oonmweH
GuiTh 4aCcTLi0, @8 HE OTOENbHLIM INEMEHNTOM UENER OpraMWiaLMW, 88 CUCTEME YNPaBNeHus, NWMOepcTea W
NPUBEDHMEHHOCTH, CTPATAMMK, 34034 W Onepauui.

5.4 NpoexTvpoeanwe W pazpaboTra

54.1 MNoHuManue OPravMIaALIWMK W 08 CPaabl

Mp# npoexTHpoBamuM W paspaboTke CTPYKTYDE! MEHSKMENTA DUCKA ODraHMIAUMH CNEegYeT MIyH|TE W
NOHATE 88 BHEWHIK W BHYTREHHICKS cpaay. MayyeHke BHewHeR cpedbl OprasuiauMi MOKET BRNK4YaTb. HO He
OfPaHMYHBATLCA!

= COUMANEHEMA, KYNETYPHLIMA, NONATHYSCKAMK, NPaBOBELIMK, HOPMATUBHBIMH, (DHUHAHCOBLIMKA, TEx-
HONOTWYECKHMK, JKOHOMUHECKMMK W JKONOTWHECKHMK (DaKTODaMM HA MEMIyHAPOOHOM, HAWWOHANLHOM,
PEMMOHANEHOM UMK MECTHOM YPOBHAX,

- DCHOBHLIMK (DAKTOPaMK ¥ TEHOEHUWAME, BNAANLLMAK Ha LENH OprasMiaume;
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= BAAMMOOTHOLLBHMAMK C BHSLWHUMA NDHYACTHBIMK CTOPOMAMM, MX BOCNDHATHEM, LBHMOCTAMM, NO-
TpebGHOCTAMM U OMUOAHKAMM,

= AOFOBODHBIMKM OTHOLWEHWAMMK M oBR3aTENLCTBAMM,

- CNOMHOCTEIO CYLUECTEYIOLMX CEAISH W IABMCHMOCTEN OT BHELWHMHX NDHYACTHLIX CTOPOH.

MayyeHue BHYTpEHHER CPEaLI OPraHW3aLMA MOXET BXNOYATEL, HO HE OrPaHHYMBATLCA!

= BAOBHUEM, MHCCASH W LBHHOCTAMMK,

- YNpanneHnen, OpraliaaLHoHHON CTPYKTYPOR, PONAKIA M OTBETCTBEHHOCTLID,

- CTPATErued, LIenAKA W NONUTHKDN,

= KyNbTYPOHR Oprasdv3aumM;

- CTaAHOAPTAMMW, QUDEXTHEIMK W MOOENAMM, NERHATLIMK OPraHH3aLMeR:

- BOSMOMHOCTAMM, NOHAMABMLIMY DECYPCAMM M HAKONNEHHBIMH JHAHKWAMY (HANDUMEp, xanuran,
BPEeMA, MOOK, MHTENNeXTYansHan coBCTBEHHOCTE, NPOWECCH, CHCTEME W TEXHOMOTWK);

= QaHHBIMK, WHOODMALMOHHEIMI CHCTEMAMM W WHDODMALMOHHEIMA NOTOKAMMN,

= OTHOLWEHHAMK C BHYTPEHHUMKM NPAYACTHEMK CTOPOHAMM C YYETOM HX MHEHHA W UBHHOCTER,

= AOFOBODHBIMM OTHOLWEBHWAMMK M 0DR3ATENLCTEAMM,

« BIAWMOZABUCHMOCTAMK M BASHMOCBRIAKM.

5.4.2 NlemoHCTPALMA NPUBEPHOHHOCTH MOHOAXMEHTY PUCKA

PyxoBogMTEN BRCIIEND JB8Ha M HASIOPHEIE OPraHsl, MEE ITO NPUMEHKUMO, AOMKHE 4eMONCTPHDOBATE
W OpMyNKpoBaTE CBOK NOCTOAHHYKD NPUBEDMEHHOCTE MEHBOAMMEHTY DHCKa NOCPedcTBOM NONWTHEM,
AeKnapauui Kne Apyrix GopM, KOTOPERE YETHD OTPAXANT LENK OpraHv3alyuy ¥ cCNefoBaHnE MEHETKMEHTY
prcka. O6R3aTeNLCTRA AOMMHL BEMIOHMATL, HO HE OrPAHWYWBATLCRA!

- Y@Ml OPFaHMIaLMM B OTHOWESHWH MEHEINMeNTa PWCKA W CBAIN C ODWMMM UENAMM W JpyTHlM
NONUTHKAMM,

= Jakpennednes HeobxoguMOCTH UMTEerpUDOBATE MEHSINMEHT DUCKa B obW Y0 KyNbTYDY OpraHuIaLnM,

- MMTErpayMed MeHeHMMEHTA DUCKA B OCHOBHLIE BUAL AEATANBHOCTH K NPOUSCE NPUHATHA DELeHR;

- ONpafensHUeM NONHOMOYHA, 05AIaHHOCTER U OTBETCTEEHHOCTH,

- pbecneveHwem JOCTYNA K HeobXoQuMLIM pecypCam;

- COAAAHWEM MEXAHWIMOBE PeLUeHNA KOHMDNUKTHX 38034,

= HamepewdeM noxasarensh ddeKTHBHOCTIA OPTaHNUIaLMK W NOATOTOBKH OTYETHOCTH NO HAM,

= NepecMoTROM U YITYHLIBHHEM.

O6 ocfajaTensCTBax B OTHOWEHWM MEHEOMMEHTA pucka AonwHe GeiTe Hagnemawmm obpasom
NPOWHDOPMWPOBAHLE NKLA BHYTPH OPrasMIaLWMH M NDHYACTHREG CTOPOHLI.

5.4.3 OnpegeneHHe OpraHM3auHOHHBIX poned, NONHOMOYHA, 0BAIAHHOCTEH W OTBETCTBEHHOCTH

PyxoBOQWTENM BLICLUEND IBAHA W HASIOPHEIE OPraHs, fOE 3TO NPUMEHWMO, AonMwHe ofecneynaars,
YTobis NONHOMOYHA, 0GAZAHHOCTH M OTEETCTEBEHHOCTE 33 COOTBETCTEYIGLLAE PONKM B OTHOLIEHHA MEHBIWMEHTa
pucka Gouinu onpeganeHsl i QoBegeHs 00 CREfeHWA COOTEETCTEYIOWMX NWL Ha BOEX YPOBHAX DDraHn3aUMM,
YTO SOMEKHO!

- ONPEAENATE NePeYeHs NWUY, Y KOTOPRX BCTh OTBETCTEEHHOCTE W NONHOMOYWA ONA OCYLUECTBNEHHA
MEHELNMENTA PUCKE (BNaJensues PHCcxos);

= NOAYEPKHBATE, YTO MEHEHMEHT DHCKA RRNASTCA OAHON M3 OCHOBONONArAKWMY OBA3aAHHOCTER,

5.4.4 Pacnpegeneswe pecypcon
PyxoBOAWTENM BLICWETD 3IBEHA W HALIOPHLIE OPrans! QOMEHE! BT YBEPEH:! B HANKYHMK HeoBXoaMMb
PecypcoB ANA OCYWECTRNEHHA MBHAMXMEHTA DUCKA, M@ ITO NPUMEHWMO, KOTOPLIE MOTYT BKNIOYATL, HO HE

OfpaHRYuBEaTECA.
= NiG0LMA, HABBIKAMA, ONBITOM M KEOMNBTEHTHOCT M

- NPOUBCCANMM, METOLAMK i HHCTDYMEHTAMMW OPraHMIALIMK, MCNONEIYEMBIMKA ANA MEHEIMMEHTA DHCKA;
- AOKYMEHTUPOBAHHLIMG NPOUBCCAMIH K NPOUSAYPaMM,

- CHCTEMaMM YNPABNEHHA WHDOPMaLMER W IHAHUAMK,

- notpefHocTAMK B NPOecCHOHANLHOM PaIBMTHM 1 oByuaHuN.

OpranMaauma QOKHa YIHTHIBATL BOIMOKHOCTH M ONPaHWHENHA CYLLBCTEYIOWMX pecypcoa.

5.4.5 Ycranoanenne Mexannimos obmeHa nHpopMaLHeR W KOHCYNLTHPOBAHWA

Opranuaauna gonwua paspaborate v oqobpute Noaxon K oSMmey MHPOPMALKWER W KOHCYNETHROBAHWIG
B UBNAX MNOAdePWKM CTPYKTYPE W cogefcTerA IpenTHBHOMY NPAMEHEHWID MEHELKMEeHTa pHCcKa.

B
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ObGumed wupopMauqen npeanonaraeT pobefnedwe Heobxofumol WRQODMALKMK 00 UBNEBOA aYOWUTODHWA.
KomcyneTuposasue Tawe NOgpazyMesaet nonydexse ofpatHol CRAIM OT yYaCTHMKDB NPOUECCA C LUENk0 &e
Y4ETa NP NPMHATHH PEWEHWA K OCYLIECTRNEHWH OPYTHX BHOOR AeATENLHOCTH. MeToak M CyWHOCTE obMena
HHDOPMAUKER ¥ KOHCYNLTHROBAMHWA SOMKHE OTPAKATE CHWIAHHA NPHYACTHLIX CTOPOH, MA@ TO YMECTHO.
Ofmen witopmaymnei W KOHCYNLTHPORaHWE AomsHLl GelTs caoespemennbiMg ¥ obecneuwsats cBop,
conocraenense, oboblwexwe ¢ COBMECTHOE MWCNONLIOBEAHWE COOTBETCTEYIOWER WHMOpPMAWWW, a npu
HeolxoQuMocT — npegocTaaneqHre obpaTHol CBAIN ¥ BHEADEHWE YNYULLSHWA HA 88 OCHOBE.

5.5 BuogpeHua

OpraHuIayna QoMKHA BHEODATE MEHSIXMEHT DHCKA MyTasm.

= paspalboTon COOTBETCTEYIEND NNaMa, onpegenfnwero Heobxaqumoe BpeMs W pecypcsi;

- ONpegenedHs Toro, [Oe. Kofda, KeMm W KaKk PainuyMbIe TN PeWeHHWA NPUHAMAKTCA B pamkax
OpraHW3IaLmm,

- WMAMEHEHWUA, NPX HeoBXoQMMOCTH, NPOUBCCOR NPMHATHA PaLe A,

= OBBCNeYaHHA YaTKOM NOHWMAHWA M NPAKTHYECKON PEANMIALMM MEXaHWIMOB YNPABRNEHUA PUCKAMM B
paMEax OpraHuaaLue.

Yenewwoe aMegpaHWe CTPYETYPRl MeHegwmenTa pwucka TpebyerT yuacTHA WM OCBEeOOMNEHHOCTH
NPUMACTHLIX CTOPOW. JTO NOIBONRET OPFAHWIAUMAM HENOCDeOCTBEHHO YYWTRBaTe HEONDeOEeneHHOCTL
npy NPMHATAN PEWeHWA, a TaKe obecneunBaTe NPUHATHE BO BHMMAaKWE Nboh HOBOR WMNK NOCNAOYHLLLER
HEONPEdeneHHOCTH N0 MEPE &8 BOIHUKHOBEHWA,

Hagrnexauwms ofpasoM CNPOSKTHDOBAHHAR ¥ BHEOPEHHAR CTDYKTYDaE MEHEIMMEHTA DUCKA TapaHTw-
PYET, UTO NPOLECc MeHaLMMEeHTa pucka Gyaer ABNATECA YACTEI0 BOSH JeATENEHOCTH OPraHMIaUMM, BENK4an
NPOUBCCH! NPUHATUA DELLIEHMIA, K YTO HIMEHBHKA BO BHBWHEH W BHYTPEHNER cpefe ByayT aNeKBaTHO YUTEHEI.

5.6 Ouenxa 3 PeKTHEHOCTH

Ona ougHen 3hekTHEHOCTH CTPYKTY PRI MEMEIXMENTE PUCKa OPrasHMIaALMA [ONWHa:

= NePHOONYECKH OUeHHMBATL P hexTHBHOCTE paBoTl CTRYKTYPE MEHEIMMEHTA PHUCKA NO OTHOLIEHHID K
Lenas, NNaxaM peandiauMy, NOKAIaTenAM W OxMAISM0MY NOBEIEHAK,

- ONPafendTh, NO-NPEKHEMY MK MEHEIMMEHT PUCKA CONBRCTBYET JOCTHHEHMIO LUENed Opras1aaLmny.

5.7 ¥nyywenne

5.7.1 OGnoanenmne

OpraHnsauuy cnefyeT oCyWecTBNATE HENPEPRIBHBI MOHWUTODHMHN 1 obHOBNeHWe CTRYKTYDH ynpae-
NEHHA PHCKAMM ANA PEAMMPOBAHIA HA BHELLIHNE W BHYTDEHHWG HiMeHenHA. OCYLWGCTENAR 3T0, OPranM3IaLNHA
MOMET MOBRCHTE CBOK LBHHOCTE.

5.7.2 NocToAHHO® YNYYILEHHE CTPYKTYPLI

Opranniauma AONKHA NOCTOAHHO YNYYILATE NPUMEHWUMOCTL, ANGKBATHOCTE W PEIYNLTATHBHOCTE
paboTel CTPYXTYPS! MEMEOWMENTa PHCKa, @ Tawe cnocobbl WHTerpaunw NPoUecca MeHedxMeHTa pucKa
BHYTPH OpraHn3aLng.

Mo mepe BLIRBNEHMA COOTBATCTEYILMX HEAOCTATKOR MNW BOIMOMHOCTER ANA YNYUILIEHKA OPraduaaLmum
cneayeT paipabarwears NNavsl 1 338341 1 NOPY4aTL MX OTBETCTBEHHLIM 33 peanniauwe. Mocne eHeapeHna
ATH YNYyYLeHHA A0MKHE CNOCOBCTEORATE COBEPLIEHCTRORAHMID MEHEQMMEHTA PHCKE.,

6 MNpouecc

6.1 OBwme nonoxaHWA

Mpouecc MeHeKMENTa PWCKE NPAANONAaraeT CUCTEMATHYECKDS NPUMEHEHWE NONWTHE, npousayp
W gehcTedi no obumewy wHdopMayreR W KOHCYNLTUDOBAHMIO, ONPEgeneHuo cpanbl, 3 TakKe NO OUeHKE,
ofpaboTie pHcxa, MOHWTOPMHTY, NEPECMOTDY. OOKYMEHTHDOBAHHID DHUCKOB W NOAFOTOBKH OTHETHOCTW. ITOT
NPpoUEeCe NOKA3aH Ha PUCYHKe 4.

Mpouecc MeHeZEMeHTA pucxa gonsed GuiTh HEOTLEMNEMOR YacTuid YNDABNEHWA W NDUHATKAAR
peLeHHA ¥ MHTErPHPOBAH B CTPYKTYDY, CNePauMOHHYI0 0eATENLHOCTE M NPOUeCCH Opraduaauuy. On mower
NPUMEHATECA Ha CTPATEMMYECKDM, ONEPALIMOHHOM, NPOrPAMMHONM WNW NPOBKTHOM YPOBMAX,
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Pucysion 4 — Mpouecc

B oprannaayim MoxeT GeiTs MHOM NPMMEHEHKMA NPOLUSCCa MEHEJNMEHTA PUCKA, HACTPORHHEIX ANA A0-
CTHMEHMA Laned OpraHdu3alniy u COOTBETCTEHA BHELUHER W BHYTPEHHEH Cpede. B KOTOPON OHK NPUMEHAIOTCA,

AvHamu4ecknii 1 MIMEHYMERR XapakTep NOBEOEHMA M KyNbTYDLI YenoBexa cnegyer YYWTHBATL
Ha NPOTAMEMAM BCEMD NPOUECCA MeHMBIMMENMTA pucka. XOTA NPOUBCC MEMEIEMENTa pMCKa 3a4acTyo
NPeOCcTaEnNAeTCA Kak NOCNegoBaTenkHEIR, Ha NPAKTHKE OH ABRNASTCA WTEPaTHEHLIM,

6.2 OBmon uHopMmayred W KOHCYN LTHPO BAHKE

Ueneky obmena weppopMaudedl W KOHCYNETWDOBAHKMA RBNABTCA OKAIAHWE NOMOWM NPUYACTHLIM
CTOPOHAM B NOHAMAHWA DUCKR, NPAONOCHLINGK, HA OCHOBAHWH KOTOPLX NPHHMMAIOTCA PELUAHHAA, W NPUYUH, B
OTHOWEHKKW KOTOPLIX TPebyIoTCA KoMKpeTHME AeRcTaMA. O6med HdOopMaLWeR HANPARNEH HA NOBLILLEHWE
OCBESOMNEHHOCTH M NOHMMAHWE PUCKA, TOMDA KaK KOHCYNETMPOBAHWE NOSPAIYMEBaET NoNyveHne oGpaTHo
CBAZM W HDOPMaLMM ONA NOLOeRHKK NPOUECCA NDMMATHA PpeweHHi. TeCHan BIaMMOCEAIE MBNY 0aHHBIMK
NpoueccamM A0MxHa cnecobeTROBATE (RAKTHUECKOMY, CROSBDEMAHHOMY, BKTYANLHOMY, TOUHOMY K NOHATHOMY
ABMMEHHI0 WHDOPMALUMK B ODTAHKIALMM C YYHETOM KOHDUOSHUWANEHOCTH W LUENOCTHOCTH Miopmalpm, a
TAKHE NPAB HA YACTHYH MUIHb OTASNLHLIX NKU.

OGmer WHPOPMaUMER W KOWCYNETHDOBAMWE C COOTRETCTEYIOWWMKA BHELIHUME M BHYTPEHMUMA
NPMYACTHEIMA CTOPOHAMK QOMMHE NPOBOOMTECA Ha BCEX ITANAX NPOUBCCa MEHBEMEHTA PUCKa,

Uenasu ofuwesda nHgopMalmMen v KOHCYNETUPOBAKMA ARNAKTCRA.

- ofbeguHenne painMuHbix oGnactei aHaHWil QNA KAXOOMD 3TANA NPOUBCCa MEHBAMMEHTA PHUCKE,

= ofecneveHWe YHeTa PainHIHbX BAMALOR NPH ONPEaENEHHA KPHTEDWES DUCKS M NPW OUEHKE PHCKa;

- NpeAoCTARNEHWE AOCTATOMHOR WHDODMaUMK ANR oBnNerdedwA YNDABNeHWA PUCKOM U NPUHATHA
peweHui,

- CO3OAHWE YYBCTEA BOANSYHEHHOCTH W NPHYACTHOCTA CPEOM NHU, NOOBSPMEHHLIX DHCKY.

6.3 OGnacTe NPHMEHEHWA, CPEAA H KPHTEDHM

6.3.1 O6wme nonoxeHHA

Uene cnpagenauua obnacTi NPHMEHSWIA, CPeAL W EPUTOPHED 35KNMOUIETCA B SO3NTAUMM Npoyecca
MEHBAMMENTa PHUCKa, NOIBONAOLWER QMEexTHEHO OUEBHMBATE PHUCK W noaGMpaTs COOTBETCTEYWOLLHE
meTofe obpaGoTiw pucka. OGRAcTe NpUMEHEHHA, CPBOA W KDHTEDHA BEnoYawT B coba onpafsaneHue
B
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oBNacTy NPUMEHeHHA NPOLBCC MOHBLEMEHTA PUCHA © Y4OTOM NOHAMAHMA BHOWHEA 1 BHYTpeHHeR cpegu
OPraxnnlIaLim,

6.3.2 OnpeaencHre oBNAcTH NPUMEHEHKA

Opranvaainn AoMwHa ONPaaEn|Te 0GNacTL NPHMEHEHHA B OTHOLWEHWA AGRCTBMA, CER3AHHLIX & MEHE0-
HMEHTOM PHCKA.

Mocxoneky NPOUWSCE MEHEIMSHTI PHUCKA MONET NPUMEHATECH Ha PAIMBIX YPOBRHAX (HanpUsep,
CTpATErMYecKoM, OnNepauMoHHOM, nNpOrpaMMHOM, NPOEKTHOM MNW Op.), BAWHO YATEKD NOHWMATbL
paccmarpusaemyo 0BNacTe NPHMEHEHWA, COOTBRETCTEYIOUWE LENM, KOTOpwe HeoBXOAMMO y4WTLIBaTE, 3
TAKEE WX COMacoaaHue C OprasHnIauWOHHBIMHE LLEnNAmm,

MNpw NNAHMPOBAKAK NOAXOAE YIMTHBAKOTCA CNéaywil ke dakTopL:

= UBNW A PALLIEHARA, KOTOPKIES HEOGXOAWMO NPUHATE,

= ONMUOSeMEE PEIYNLTATE OT Waros, NPpaanpPUHMMaeMBLIX B pAMEAX 3TOMD NpoUecca,

BDEMA, MECTONONOMEHWE, ONPAOBNEHHEIE QONYILEHMA M MCKMIOYEHHA |
= COOTEETCTEYIOWME HHCTPYMEHTE W METOOL OUESHKH PHCKDE,

- Tpelyemuie pecypcsl, 0GRIAHHOCTM M OOKYMEHTHDOBAHME PEIYNLTATOB;
- BIAMMOCERIL © APYTHMK NPOEKTAMK, NpOUSCCaMK ¥ ASRCTBHAMK.

6.3.3 BHelwHAR W BHYTPEOHHAR Cpeaa

BHEWHAA ¥ BHYTPEHHAR CPEQA — 3TO OKPYMEHWE, B KOTOPOM ODraHK3aLMA CTPEMHTCA ONpeneniTs U
AOCTHYE CROMX Laneh,

Mowrmanme cpedsl NPOUSCCa MEHEIMMEHTa DWCKA SOMWHO WMCXOOWTE W3 BHELWHEND W BHYTPEHHED
OKPYMEHKA, B XOTOpoM paGoTaeT opraHMlaumaA, M OTPAXaTE KOHKPETHLE YCNOBHA JEATENLHOCTH, K KOTOPLIM
AONMEH NPUMEHATECA NPOUBCS MEHANMMEHTA DHCKA.

MoHMManne Cpegisl BAXKO, NOTOMY YTO:

= MEHSLKMEHT DHCKA NPOMCXOOMT C Y4eTOM Lenel QeRTeNLHOCTH CpranuaaLng,

= OPraHMIALMOHHBIE (PAKTOPE! MOTYT BbiTe WCTOUHMKOM pPUCKE;

= uens u ofinacts NpUMeHeHMA NPOUSCCa MEHESMMEHTa PUCKa BIaWMOCBAIaMsl ¢ oDWMMK uenAmn
OPraHAIaLIWW.

Opranniayua A0NKHA YCTAHOBUTE BHEWMIOKW 1 BHYTPEHHMICID CPEQY NPOUBCCA MEHELMMENTA pucKa,
paccmoTpes QaxTope, ynomAHyTEHe 8 5.4.1.

6.3.4 OnpegeneHHe KPHTEPHEE PHCKA

OpranviayMa JOMeHa YHalaTs PAIMED M THN PUCKA, KOTOPLIR OHA MOMET MNK HE MOKET NPHHATE NO
OTHOWEHMIO K CBOMM uenam. OMa Taxke Q0/MmeMa ONpefenATs KPUTEPHA ANA OUEHKHW IHAYMMOCTH PWCKa M
NOLOepRM NPOUSCCOB NPUHATHA peweHwi. Kputepun pucka QomkHel GuiTe COMAcoBaHE CO CTRYNTYPOR
YNPABNEHKA DUCKAMK W A0ANTHPOBAHE! K KOHKDETHEIM LENAM ¥ 00boMam paccMaTpHeaemMol eATENEHOCTA.
KpuTepun pHcka QoMMHE! OTRAMATE UBHHOCTH, UENK W PECYPChl OPraHM3awMia M COOTRETCTEOBATE NONKTHKAM
M 3BABNSHHAM B OTHOLIEHHM MEHEXMEHTE PHCKa. KPpUTEpHM QOMKHL ONPEASNATLCA C yYeToM obalaTenscra
OpraMu3IaLiy W MHEHWH NDPWYACTHLIX CTOROM.

XoTn KpuTepHMH pUCKa OOMHHE GeiTe YOTAHOBNEHE B HIUANE NPOUSCCA OUEHMMA PMCKI, OHK ARMNMOTCA
OHHAMKHHBIMK ¥ B CiyYae HeoBX0OMMOCTH Q0MKHE! NEPECMATPHBATLCA U KOPPEKTHPOBATLCA.

MNpw onpegeneyni KPMTEPMER DHCED HBOoBXOOWMO YYMTHBATE CNeqyloLLes:

- XapaxTep M TWN HeONPEAENEHHOCTER, KOTOPE MOMYT NORNWATE HA PEIYNETATE M AOCTHXEHWE Leneh
(xaK maTepransHsIe, Tak U HEMATEDHANBHLIE ),

= cnocob onpeaentHKAe W OUEHKM NOCRBOCTEWA (KaKk NONOMMTENLMBX, TAK M OTDHUATENbMBIX] W MX
BEPOATHOCTE,

= (hAKTOPE, CRAIAHHER CO BPEMEaHEM,

- KDPPEKTHOCTE W COMAaCoBAHHOCTE NPHUMEHABMEIX MATOOOB MIMEDEHHA,

- NOPAJOK ONPeaanaHKa ypoBHA pUcKa,

- cnoCOB y4eTa KOMBUMALIMK U NOCNENOBATENLHOCTH MHOMEBCTESHHLIX [MCKDB,

- Macwralb oprauuIaLMi,

6.4 OuyeHka pucka

6.4.1 OGwme nonoMeHHA

OueHxa prcxka — 370 NPOUECE, OXBATHBAWMA HAEH T MKALMIO PHCKA, SHANKI PUCKA U CPABHUTENEHYIO
OLBHKY PHCKA.

9
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OueHKa pHcKka AOMKHA NPOBOONTLCA CHCTAMATIHYECKM, UTEDATHBHO W COBMBCTHO, ONMPARCH HA IHAHMA
W MHEHWA NPpUYacTHelx cTopod. Oxa Aomena GaivpoBaTLCA HA HAWMYYLWEH WMEWERCA WHOOPMaLMK W
AONONHATECA NO Mepe HeobXOQUMOCTH HOBLIMK JAHHBIMK,

6.4.2 MaeHTHDMKALMA PUCKA

Lent WogHTHdMKaUHKE PHCKE — HAATH, PaCNOIHETE W ONWCATL PACKH, HOTODGIE MOMYT NOMONE WK
NOMEWATE OPradUIALMK JOCTHYL CBOMX Lanen. [ina noeHTHuUEALMK DUCKOB BANHO HCNONLIOBATL YMECTHYID,
MPMMEHMMYIO W KTYANEHYIO MHBOPMALNG.

Opranmsauma MOWET WCNONL30BATE PRO METOOOB ANA BLIARNEHWA HEONpeOenaHHOCTen, KDTopLie
MOrYT NOBNWMATL HA JOCTINEHHE OAHON MNK HBCKONBEMX Ueneh. CnegyeT yuuTeiBaTe cNeayolmwe pakTope |
BISHMOCEAIN MENY ITHMM (DaKTOpamM;

= MaTepHANLHLIE W HEMAaTEPHANBHLIE MCTOYHMKW DHCKA,
= MpHYAkB M cobkTIHA;

= YIPO3L! ¥ BOIMONHOCTH,

« YRAIBAMOCTH M cnocoBrocTw;

- HIMEHEHHA BHELWHER W BHYTPEHHER cpedb,

= WHOMKATOPE BOAHMKAKLYMY PMCKOS,

- XapaKTep W CTOMMOCTL aKTHBOR W DECYDCoa;

= NOCNBACTEMA M MX ANWAHKE Ha Lenu;

= OMPAHWHEHHOCTE JHAHWA W AOCTOBEPHOCTH MHGIOpMaLK,

= (DAKTOPEI, CEAIAHHLIE CO BPEMBHEM;

- npeayGexnequn, AonywaHda i yGaxneuna BOBNEYSHHBX MWL

OpraiM3aumWa OimEHa HASHTHDMUMPOBATEL PHCKK HB3ABMCHMO OT TOTD, HAXOAATCA N4 MCTOYHWKKA AAHHBIX
pHCKOB NoA koHTponeM. Cnegyer y4MTeBaTe, 4To MoxeT OuiTe Gonee o0HONo HCX0GA B CNYYae PeanHaumm
PHCKA, YTO MOXET NPHUBECTH K PARNMUHMEIM MATEDHANBHEIM MK HEMATEDHANEHEM NOCNEOCTRMAM,

6.4.3 AWanwi pucka

Lens aHanuia pwcka 3aknio4aeTca B ToM, YTobkl NOHATL NPUPOAY PWUCKS W €ro XapakTepucTHIM, B
TOM YWCNE, Korga aTo HeoGXoOWMO, YPOBEHL PHCKA. AHANK3 pWcKa BRMICNaET NoapofHoe paccMOTpEHHE
HEONpPBAENeHHDCTER, WCTOUMHKDE pWCKa, NOCNAnCTEMR, BepOATHOCTH, COGLITMA, CuUBHapWeBR, METOOOB
YNpagneHa pUcKoM W ux 3hdexTHBHOCTA. CobDLITHE MOMET HWMETE HECKONLED NPWHYMH W NOCNEACTEWA W
MOXKET BNHATL HE QOCTHMOHWEG HECKONBKMX LUeNeH.

AHaNWI pUCKa MOXET NPOBOAMTLCA C PAINWYHOA CTENEHLID ASTANKIALUMMA M CNOKHOCTA, B 3aBACHMOCTH
OT L8nNK SHanwaa, A0CTYNHOCTA U QOCTOBSPHOCTH MHDOPMAaLIMK M GOCTYNHLI PACYPCOB. TEXHONOMMM aHanuaa
MOryT BbiTh KAYECTBOHHLIMK, KONWYECTBEHHBIMK MNK KX KOMOMHALMAMKY B 32BWCHMOCTH OT OBCTOATENLCTE K
Npeanonaraemons NCNoNL3I0BAHKA,

AHANWA PUCKa OQOMKEH YYHTHBATE TakMe DaskToped, Kaik:

- BEPOATHOCTE cobuiTwi u NocnencTami;

- xapakrep u macwrabsl nocnegcTeMi;

- CMOMHOCTL M BIAMMOCEAIL C APYTHMA PUCKAMM,

- (haKTOPL!, CBAIAHHLIE CO BPEMEHEM, BONATUNLHOCTE,

- thheKTHBHOCTE CYLWBCTAYIWMX METOO08 YNPABNEHNA DHCKOM;

- YPOBEHL YYBCTEBMTENLHOCTH W QOCTOREPHOCTH,

Ha ananwa pwcka moxeT enuATe moboe pacxosgeHwe MHMeHWR, NPeaBIATOCTE, BOCNPWATHE pUcKa
W cywaeHuA. JOononHATENsHOe BNWAHKME OKAJILIBAET KAYECTEO WCNONLIYEMOR WHDOPMAUMK, COENAMHLIE
AOMYLWEHHA W HCEMIoNeHns, Nobbe OrpanHYeHnn TEXHONOMMA W cNoCoG08 WX NPUMEHEHHA. ITH DaKTOPLI
cnegyet paccMaTpMeaTs. SOKYMEHTHPOBATE 1 coDDWATE NWUAM, OTBETCTEBEHHLIM 33 NDWHATAE DEwWeHNA.

Kpafue weonpegenevHme coBRTWA MOMNYT NNOXO NOAOABATRECA KONWMECTEOHHON OUEBHKE, YTO MO-
MET RBENATRECA npobnesmol npW adanuwae cobuiTWA C CYLWECTBEHHLIMK NOCNeACcTEHAMW,. B Tamix cny4ans
WenonsaoeanWe KomGuHaL MM TexHonorMi obeno obecneyneaeT Ganee rMyGokoe NOHWMaHKWE.

Awanus pucka obecnevmBaeT BXOGHEE QaHHLIE GNA OUSHKH PUCKA, NPUHATHA PEWEHHA O TOM, Cnegyer
nu obpaBaTeiBaTh pUCK W KaK, a Take 0 HawBonee NOOXOQALEH CTPaTErHHM ¥ METOOAX €8 PeanHaumM,
PeaynsTats Q20T NpeqcTasneHdve O CYTH NPMHATON PeLeHns, KOTOpoe RBNAETCA peaynsTatom ewbopa c
YYETOM DAaINAYHEBDN THNOE W YPOBHER pucka.
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6.4.4 CpagHWTENLHAA OUEHKA PHCKa

Uens cpapHMTensHoR OLUEHKH DACKA JAKMIOYE0TCA B NOANeDHKE NDUHATHA peleHid. CpasHHTensHan
OUBMKA PUCKA BRMIOYaET 8 cefa cpasHeHue PelynsTaTos SHANKIA PUCKA C YCTAHOANEHHBIMM KDUTEPUAMK
pucka, YyTobsl onpegenuTe, rae TpebyTcA AonoNHMTENEHEE OERCTEMA, JTO MOMET NPHBECTH K NPUHATHIO
CNegyowmx peweHmni:

= HE NPeANPUHUMATE HHUKIKAX Mep;

- PacCMOTPETE BapuanTw obpaboTim pucka;

- NPOBECTH SANLHEALWWA aHANKI, YToOL MyYiLe NOHATE PACK

= NOAABDMWBATE CYLBCTREYIOWWE METOAM YNPARNSHAR DUCKOM,

- NepacMOTPeTE Lanu.

PelueHMA JONMHL YYUTHBATE LIMPOKOE BNUAHKE CPesL!, (DAKTHIECKME W NOTEHLWANBHLIe NOCNBOCTBUA
ANA BHBLHMX U BHYTPEHHKX NDHUACTHLIX CTOPOM.

PeayneTatel CPABHUTENLHON OLBHEN PHCKA [OMMHE! BHTE 3200KyMEHTUPORSHE!, BOBEASHE! 00 CBEAEHUA
NPHUYACTHLIX CTOPOM, A 3aTes NOOTEEPNOEHE Ha COOTRETCTEYOLMY YDOBHAX OPranMIaLIMi.

6.5 DBpaBoTia pHcka

65.5.1 O6wwe nonoxeHUA

Uensio obpabots pucka senaeTch Bxbop 1 peanyiaayus sapsanTos obpaboTku pucxa.
Ofpaborka pucka npeacTaanseT coboR MTepaTHEMBIA NPOLECE, BKNKDMAKILLIWA:

- onpegenense W Buibop sapuantos o6pabonm pucxa;

= NNaMMPOBAHKE W OCYLLBCTBMEHNE MBPONPUATHA NO oGpaboTke pucka;

- ouexka addexTnarocTr Takoh ofpaboTiw;

- NPUHATHE PELIHWA O NPUEMNEMOCTI OCTATOUHOM YPOBHA PUCKS;

= BCNW PHCK HENDHMEMNEM, DCYLLECTENEHWE ganwHenwen obpaboTin pucka.

6.5.2 BuiGop sapwanTon obpaboTin pucka

BwGop Hanbonee nogxoaswero eapuanTta (Rapwantos) obpabomin pucka sxmoyaet B caba npuHATHE
B3IBSLBHHOND PELEGHMA C YYOTOM NOTEHUMANLHBIX BwIrod OT OOCTHMEHWA UBNeR C OOHOW CTOROHBI W
NOMBCEMHLI JATPAT, YCUNKA UNK HEOOCTATKDR AANHOID PELLIEHUA C APYTON.

BapuanTtel obpaboTrin pucka He ohA3aTensHO AENANTCA BIAMMOKCKNINAMNLLMME HTH NOAXOAALIMMK NPK
nwbsix obcToRTENLCTEAX. BapnanTe o6paboTion pUcka MOryT BKNICYATE QAHO MITH HECKOMNLKD W3 CNEeOYIoWMX:

- walexanue pucHa NOCPEOCTBOM PEWEHAR HE HAYMHATE MNW HE NPONONMATE AEATENLHOCTL, B
PEIYNLTATE KOTOPOR BOIHMKIBT PHUCK,

= MDHHATHE WNW YBENWYOHKE DUCKA OMNA MCNoNEI0BAHWA GNaronNpUMATHOR BOIMOKHOCTH,

- YCTPAHEHWE MCTOMHWKA PUCKA;

- HIMEHBHWE BEPOATHOCTH PEANHIALMK DHCEA;

= HIMEHEHWE NOCNEOCTEHA PEANAIALMK DMCKa;

- pajfeneHwe pUcKa C Apyrol CTOPOHOR WNM CTOpOMaMM (HanpuMep, [OTOBOD AYTCOPCHHIR,
CTpaxosaH1e);

= OCOIHAHHDE YOODMAHAD PUCKA NYTEM NPUHATWA 0BOCHOBAHHOND DELLIBHHA.

Mpu ewiBope sapwanta oGpPaloTe pUCKA YYWTHIBAKWTCA HE TOMLXO IMOHOMWdYecKkMe coobpawenus,
Ho W Bce obAlaTenwcTea opraHWIaumn, Bxmoyan Aobposonbhbe OBRIATENLCTEA W MHEHMA NPHHACTHL
cTopod. BuiGop sapuavTa obpaboTion piucka Aom«eH NpoMIBoOUTLCA B COOTBATCTEHA C LUENAMA OPraHnIaL MM,
KPUTEDMAMM DMCKA M MMEIOWMMACE DECYDCaMA.

MNpw ewibope sapuanToR oOpaboTHK PUCKa OPTAHM3ALMA OOMKHE YYMTLIBEATE UEHHOCTH, BOCTPHATHE W
NOTEHLMANBHOE BORNEYEHWE NPUHACTHRIX CTOPOM W Hawbonee nogxofsuwme cnocobl obMena nHgOopMaLIMK
H KOHCYNETHROBAHKA & HAMK. HecmoTpA Ha P DEXTHEHOCTL, HEKOTOPLIE BUAL oBpaloTi prcka MoryT BT
Gonee NpUEMNEMBIMKH ONA HEKOTOPEIX NPHYACTHLIX CTOPOH, YEM 4NA ApPYIWX.

Metoaw ofpaGotes pucra, gawe ecnd oMY TWATENsLHO paipaboTanbl ¥ PEANMIOBAHL, MOTYT HE 0aTh
OWNOAEMbIX PEAYNETATOR W MOMYT NPUBBCTH K HENPEABMAEHHEM NocneacTanaM. MOHNTOPMH W NepecMoTp
AonxHE BbiTe HEOTHEMNEMOR YacTeI0 peanniauxm metogos obpaboTin pucka, yrobel rapaHTHpPOBaTE, YTO
painy4Hbie opMil oGpaborsd picka NpoJoN#arT oCTaBaTLCA IDMeKTUBHLIMA.

OfpaboTia pycKa TAIOKE MOXET NPUBBCTH K HORLIM DUCKAM, KOTOPBIMK HeoBX0aMMO YNpaRNATE.

Ecnw OTCYTCTBYIOT OOCTYNHME BapwaHTel obpaboTew pucka wnM 8CNW BAPWaHTE HEOOCTATOMNHO
atpheKTUBHBEL, PUCK CNegyeT JIAN0KYMEHTHPOBATE W epaTe NOA NOCTORMHEM HAGNHDAGHHEM.
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NMuua, NPUHMMA0LWME PELLEHUA, W ADYTHEe NPHYACTHLE CTOPOME! A0MKHE! GHTL OCBafOMNeNHEl O Xapax-
Tepe W ypoRHE OCTATOYHOMD prucka nocne oGpaboTed pucka. OCTatouHbIN pHCK A0NHEH BbiTh 320 0KyMEHTHDOBAH
W NOANEMATH PErynAPHOMY MOHMTODUHIY, NepacMoTpy W, npd HeobxogumocTn, JansHedwed obpaboTke.

6.5.3 NogroToExka u peankaaywa nnawos oGpaboTeM pucka

Lenso peanuaauns nnanoa obpaboton pucka senaerce obeneyarre Toro, YyTobe BuGpanHEe BApWaHTE
obpaboTin prcka Gbink peaNHIoBaHLI W NOHATHI YYACTEYIOLMMK CTOPOHaMH, a Tawe, 4106w obcywecTeAncA
MOHWTOPWHI MX BeinonHewua. Mnad oGpaGomiv pucka foMe«eHd YaTso onpeaenaTs NOPALOK, B COOTRETCTRMM C
KOTOPGIM CNaOyeT oCyleCTRNATL AakHyio obpaboTiy

Nnaxei obpaboTin prucka Mol GbiT MHTEPUPOBaHLI B NNAHL YNPABNEHKWA W NPOLBCCH OPralM3aLAM
nNo pEIYNLTATAM KOHCYNLETUPDBAHMA C COOTBATCTEYIOWMMA NPHYACTHLIMK CTODOHAMA.

Wndpopsaumn, conepxalyasca B nnawe obpabomiv pucka, gonwHa sxmoyaTs:

- pbGocwosavwwe BGOopa BapuanToa oBpabGoTiM, BENICYEA OXMEAEMEE BRINDOL;

- OTBETCTBEHMLIX 33 YTREDWASHWE W DEANWIALMKD NNaMa;

« NpBAnaraese 8NCTAKR

- TpeGyemMule pecypchl. BKNOYaA HENPEABMOEHHLIE PACKO0L;

= noxalatanu agheKTHBEHOCTH,

= QrPaHUYeHR;

= TpeGoaaHua K OTYETHOCTH 1 MOMHTODMHIY;

- CPCKM PEanW3aLMK M 32BEPILIEHWA MEDONPUATHA.

6.6 MoMHTOPMHI K NepecMoTp

Lene MOHATODMHIA W NepecMoTpa 3akmouaeTca B obecnevednd W NOBLILLEHWA KadYecTea M
ahpexTHBEHOCTH pazpaboTeM, peanvaauny U peaynsTaTos Npouecca. MocTOAHMLIR MOHHTORWHT M NEPHOgMYE-
CHiit NEPECMOTD NPOLIBCCa MEHEINMEHTa PHCKA i 810 PA3YNLTATOR AONMHE BsiTh JaNNanuMpoBaHHOR YACTLIO
NpOREcca MEHBIEMENTA PHCKA, OTBETCTBEHHOCTE 33 B0 BeINONHEMWE QonKHa BwTh YeTHO ONpajenaya.

MOMHTORKNI W NEPECMOTP AOMKHL NPOBOOMTLECA Ha BCEX ATanax Npouecca. MOMMTODMMI W NEPecMoTP
exnicqaoT 8 cebR nnadswposadwe, cBop W asanuad WHGOPMaUWH, OOKYMEHTHPOBAHME PpeIyNLTaATOR M
npagoctasnenne ofipatwol canam,

PeayntTatel MOHHTOPMHIE W NEPECMOTPA SOMMHE BLiTy YACTLID CUCTEME! MAMEPEHHA 3DDeKTHBHOCTH
ABATENGHOCTH, @ TAKKE OTYETHOCTA OPradM3aLldi.

6.7 NokyMoHTHPOBAHKE W OTHETHOCTL

MNpouecc MEMEONMHTA pPHCKa W GM0 PeIyNLTaThH A0MKMB AOKYMEHTHDOBATLCA W OTPAXATECA B
OTUETHOCTI € NOMOWLIO0 COOTRATCTEYIOLLMY MEXAHWIMOB. PerscTpayma ¥ OTYETHOCTE HANPARNEHE! HA!

= WHDOPMUPOBAHWE O AGATENLHOCTH NO MEHEAMMEHTY PHUCEA W 68 PE3yNLTATAX N0 BCER OPraHW3aLIHK,

= NPEQOCTARNEHWE MHIDRODPMALIMH ANA NPHUHATHA DOLWEHIMIA;

- COBBQDWEHCTEOBAHWE NSATENLHOCTH N0 MEHELMMEHTY DUCKA,

- cofehcTaMe B paboTe C NPUYACTHEIMKM CTOPOHAMM, BEMIOYAA NWY, OTBETCTEEMMBIX 38 BhINONHEHHE
AEACTBHA W NOOOTYETHOCTE B NPOUBCCE MOHEIXMEHTA PUCKA.

Peliennn, KacanlMecs coafanva, Xxpaexua v obpabomiv AoKYMENTHDORAHHONW WMDOPMALIWK, AOMMHb
YUNTRIBATE, HO HE OMPaHHYHBATECA BOIMOMHOCTEID 88 MCNONLIOBAHMA, YYBCTEMTENLHOCTEWD MHOopMaLK,
BHELHEA W BHYTDEHHER CPEOONA.

NogroToBKa OTYETHOCTH ARNAGTCA HEOTHLEMNEMOR YACTRIO YNPABNAMMA OpPraHuIauWed, yTo JOMEHO
NOBLILLATE KaYECTBO BIAMMOQERCTEMA C NPHYSCTHBIMK CTOPOHAMKA W NOAOEPHMEATE BHCWEE PYKOBOQCTEO
W HANIOPHLIE OPrakHsl B BEINONHEHUA WM cRoW obAlauxocTed. DaKTOpLI. KOTOPWE CNEqYeT YYUTLIBATE NpH
OPMHPORAHMK OTUETHOCTH, BKNIOYAKDT, HO HE OrPAHUYUBAIOTCS:

- PAINWMHAAMHA NPHYACTHBIX CTOPOH W WX CNeUWpWYECKEMK NOTpeGHOCTAMKM W TpeboBaHARMK K
HHPOPMALIMM;

- CTOMMOCTBI, NEPUOARYHOCTRI) M CBOSBPEMEBHHOCTLIO OTYATHOCTH,

- (hopMOR NOATOTORKM i CNoCcoBOM NPEaOCTARNEHNA OTHETHOCTH,

- COOTBATCTBHEM WHROPMALWA OPralM3IaUMOHHBLIM LENAM M NPUHMMASMBIM DELLEHIAM.
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BwBnuorpadun

[1] IEC 31010 Risk management — Risk assessment techniques (Medwagsmest piacka. TexHonorW
DUEHIG picKa )
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