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Npeancnosne

1 NOOMOTOBNEH HokoMMepYeckiM NapTHépcTeoM «Pycckoe OSwecteo YnpamnowwR Puckamus
(HN «PycPucis) wa ockose colicTBeHHOND NepeB0aa Ha PYCCHWR RILIK AHIMORILINHON BEPCHN CTaMIapTa,
YKBIAHHOM B NyHKTE 4

2 BHECEH Texiw acxHm KOMUTETOM N cTadgapTwaayxm TK 010 «Mesegxmest puckas

3 YTBEPKEH W BBEAEH B AEACTBME Mpuxasom ©eNepansord areHTCTaa MO TeXHHYecKOMy
POTyNMPOBAHMID M METPONOnM OT 10 fexabpa 2019 1. Ne 137%-cT

4 HacroAwmi cTaHaapT waeTies desaysapogHomy crangapty WCO 31000:2018 «Mewegmmest
pucka. MprHuMne W pyxosogcTacs (IS0 31000:2018 «Risk management — Guideliness, IDT).

MexayHapogHei cTangapT paipaborasd Texwewecim kosuTaTom IS0 /TC 262,

HaumenoBaHWE HACTORWEND CTAHMOAPTA WIMEHEHD OTHOCHTENLHO HAWMEHOBAHMA YRAIAMHOID

MEXOYHAPOAHON CTAHAAPTA ANA NPHBEAEHHA B cooTeeTcTame ¢ MOCT P 1.5—2012 (nywkT 3.5)
5 B3AMEH MOCT P WCO 31000—2010

6 HeoTOPLWE INEMEHTH HACTORWEND CTAHMAADTAE MOTYT ABNATLCA COLEKTAMMW NATENTHLIX NPpan.

DenepaAnLHBA OPFaH KCNONHUTENLHOA BNACTH 8 Chepe CTAHSAPTHIALIMA HE HECET OTBETCTEOHHOCTH 33
NaTeHTHYW YNCTOTY CONepManna CTaKgapTa wni 3a obbexTHBHOCTE yrasanHwon paspaborunom wHihopMalymw
O NATENTHLX Npasax natTedTodfnanartens (NWUeHIKapa), a TAKKE 33 YCNOBWA NALGHIMPOBIHKA NATEMTOR,
MCNONBI0BAKKMELX B CTaKdapTe

Mpaguna NDUMWSHBHUA KACMOMWB20 CMANdaoMma yemaniaTois & CMmamed 26 CedepansMoss JaKOMT
om 29 wowa 2015 2. N 162-03 «0 cmasdapmusayuy @ Pocculckod Oedepayuus. Mughopsmauus ob
UIMBHEHURX K HACMORWeMy cmandapmy myGnuxyemcs & exe2odwon (N0 COCMOANUIC Ha 1 ANBEDSA MEKyLB20

NEPECMOMPE (3aMaHE) UL OMMBHb! HacMoAWe20 cmandapma coomasmemayiowee yeedoMnenus Gydem
ONyGAURORAN0 8 GNUatiuss BniTyCKD BRBMECAYHOZ0 LNPODMALUOHHO2D YRAJAMans «HaUuOHANBHEE
cmandapmisis. COOMBSMCMEIOIUER UHHOPMEULR, yBeOOMNEHLE U MEKCMb! PAIMOWEIOMCA Makse &
UHDOPMALLIOHHOD CUCMEMe CBIYG20 NONLICBAHUR — Ha OPUULANENOM Calme DedepansHo20 a2enNmemea
N0 MEXHUNSCKOMY DESYNUPOSaNLID U Mempanoeuy e cemu Humeprwem (www.gost.ru)
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Beeaenne

HacToRAwWa CTAHAAPT NPAIHATHAMEH ANA NKL, YeA JBRATENLHOCTE HANPARNSHE Ha COANAHWE I IBWHTY
LBHHROCTEA ODTAHKIALNA NYTEM MEHADEMEHTS DUCKA, NPUHATHA DOLUIEHMA, NOCTANOBKK W JOCTUREHAR Lanin,
NOBLILLEHHA MPDEKTUEHOCTH DBATENLHOCTH.

OprasMiaumi BCEX THNOB W PAIMOPOR CTAMNMMBAKTCA C BHBWHWMA W BHYTDEHHAME (PaKTODAMK W
BNAAHWEM, KOTOPOE COA3ET HEONPELeNEHHOCTE B OTHOWEHMM DOCTINEHWA NOCTARNEHHBIX LENed.

MEHEMMENT DUCKa ABNSETCA WTEPATHEMLIM NPOUBCCOM W NOMOraT OPraHMIALMAM B ONPAIENEHWN
CTPATErMi, OOCTIMEHWH LENSA M NDHHATHE 060CHOBRHNBIX DELLSHWA.

MeHeamMenT pPUCKA RENMOTCH YacTsi0  KDPNOPATHMEHOM YNPAENEHMA OPraHKIALUWA W KMeaT
DYHAAMEHTANEHOS IHANEHUE [NA YNPARNEHUA HA Boex ypoRMAX. OM cnoCOGCTEYET COBEDLIeHCTBOBAMNGD
CHMCTEME YNPARNEHUA ODFAHMMALMER .

MeHaauoenT pucka 3JaTparneaeT mobse Bin/s AeRTENLMOCTH, OCYLUBCTRNAEMLIE B DAMKAX ODIaHHIALINM,
W BRTIOHS0T BIANMOIBACTBHE C NDWHACTHLEIMKN CTOPOHaAMMN,

MeHBIMMEHT UCKA YYMTHIBEABT BHEWHIIN ¥ BHYTPEHIGIO CPANY OPFAHMIAUMK, BXNICYAR NOBEABHWE
MOQeR M KYNLTYPHLE QaKTOPbI.

MeHRLKMEHT PHCKA OCHOBAH HA NDHHLANAX, CTRYKTYRE M NPOLECCE, ONMCANHHBLIX B ITOM SOKYMEHTE, KaK
NOXAIAHO Ha pecyvie 1. BuillenepeuncnoHHBE KOMNCHEHTE MONYT GiiTh YACTUNHO KNH NONHOCTEK BHEPEHS!
B OpFaHvMIauWM, OaHako oW MOryT noTpefosate afanTaumy wnu ynyswedws Ana Gonee apdexTmaHom,
PEIYNLTATHAHOND W NOCNAAOBATENEHOID MEHAIMMEHTA DUCKA.

Hacroswma cTangapT ycTasHaanueaeT pRa nNpuHuWnos, xoTopse weclixomeso cobmogars, gnAa Tono
utobb MeHeLxMeNT pucka Guin addexTuanmM, HacTonumi CTangapT pexomengyer, YTobe opranmmaalm
paspabaruBand, BHEADANW W NOCTOAKHO YNYSWANW CTPYKTYDY ¥ NPOUBCT MBHEIWMEHTA pucka, wTo Gyner
cnocobcTeoBaTs POCTY LEHHOCTH OPraHH3aLmi.
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Crpyxtypa (pasgen 5) Mpouecc (pasgen B)

Pucywox 1 — MpssHipansd, CTRYETYRA W Npouscs
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HAULWOHANBHBIA CTAHOAPT POCCHUMHACKOW Q@QEOEPAULUNMNK

MenoasMoHT pUcKa
NPHHLUMNEI X PYKOBOOCTBO

Risk managemont. Principles and guide ines

Oata neenenun — 2020—03—01

1 O6nacTe NpUMEHEHHA

BummwwmwyMWnnWmmmw
NOABSDME HE OPTAHAIAUMA. ITH PYKOBOOALAS YKAIIHHA MONYT GbiTh A0aNTWDOBAHL ANA N0 GOR OPraHMIALIMM
BHE JABMCHMOCTHA OT POAA B8 OEeRTENBHOCTH,

HacToswmit ctangapt ofecneuwsaer ofwmi nogxog « mewagwMenTy MmobuX THUNOB pucKa W We
OrPAHNMBISTCA KOHKDETHOR OTDACNEN MNK BHOOM JEATENEHOCTH.

HacToAlWwA CTaMOapT MOKST WCNONBIOBATLEA WA NPOTANGHAA BCOTO NEPWOLA CYLGCTBORAWKA
OPraduIaLImN U MOXET NDUMBHATLCA K M0GoR QBATENLHMOCTH, BIMOYaR NPOUECT NDHHATHA PSR Ha BCeX

YPOBMAX YNPARNBHMA.

2 HopmaTHBHBIE CCLINKW

HOPMATHENLIE COBINKM OTCYTCTEYIOT.

3 TepmmHe! v onpegeneHmnna

B HacToAWEM CTaHOAPTE NPAMEHEH L CNEaYKHILWE TEEMHHE W onpadanaling. MCO n MIK noagepkiealoT
cTasgapTvioeanHyo Gaty TepMUHOE NO CNeNOWNM AnDecam.
- nnatgopma MuTeprer-noucka MCO poctynka no aapecy: hitfp f'www.iso.ong'obp
- |EC Electropedia (MexayHapodHsii INGKTROTEXHUYECKHA CNOBADL) AGCTYNEH NO aapacy: hilpiwww.
slectropedia.ong
3.1 pmcu (risk): CReacTRME BNHAHKA HEONPAOANAHHOCTA HA AOCTIKEHAE NOCTARNGHHBIX LIBNGA.
Npamevdarue 1 — Mo CNEOCTEMEM BNMAHKA HEONPESENEHHOCTH HEODEOOMMO NOHAMETE OTKNOHEBHWE OT
CORCHIIMIACTT) PHEIYTRSTIITE MNK COBLITHR (NOIMTHANMOD WA HOrATHEROD ).

Npamodarea 2 — Liane woryT Guime DaanyssiMiA N0 COOBpCasS0 (B DENECTH JMOHOMISOA, JB0DOMLA, 30NN
AT N W HESHEMBHWD (CTparenmecise, olweopra-MIaunoHHES, OTHOCRWMECH & paspaboTie NPOeKTE, KOHKPETHOR
NPOZY WA W NPOUSTCY ).

Npamadanua 3 — PHCK YaCTD XapaKTepMIyoT NyTew ONWCEHKA BOIMONHOND CobumwA (3.5) W ero nocnag-
Cres (3.6) Wm Mx COMETEHMA.

Mpasesanne 4 — PRUCcE 4acTo NpeacTSanAKT B B0 NOCNBOCTEMA BOIMOMMOND CODBITWA {BRTOMER HIMOHEHAR
OBCTORTRNLCTE) W COOTRETCTEYOLWGR BEPORTHOCTH,
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NMpuuesanne 5 — HeonpagenaHHOCTE — 310 COCTORHWE NOMKOND KK YACTIEHHOM OTCYTCTEMA MHhODMaLIM,
HeoGxogmmci Ana noswaren cobemem (3.5), ero nocnagcres (3.6) u WX BEPOATHOCTER,

12 meHooMMENT pucka (risk management). CRoOpOMHWPOBAHHLE QEACTEMA NO DYKOBOJCTRY H YNpas-
nexmo opradviauwen s oinacty pucea (3.1).

1.3 npHuACTHAA (lavwTEpecOBAMHAR) cTopoda (slakeholder) MoboR WMOMBMOyYM, TPYNNAE KWW
OpfaHMIaUHA, FOTODLIE MOTYT DOAOGACTRODATL WA PWCK, NOOBEPTATLCA BOANGACTDMIO WNW OWYWaTs cebn
NOABSDKEHHEMA BOLIEACT B0 DICKA.

Mpuuosanno — Mo, NpAaRMEDLING POLBHAD, TRIOKD RINADTCA MPE-BCTHON CTOROHOMN,

3.4 wctouHMk pwcka (rsk source). OGwexT WNKM QOATENEHOCTE, KOTOPBIE CAMOCTOATENEHO WM 8
komBuHagne C ApyTHMK 0GNAJAINT BOIMOKHOCTEN BhidbBATE NOBLILLEHAE piIcKa (3.1).

Mpwwassnme — NCTONHAK DRCER MORET Bl Ths SMATODMMM s HIE SEMETODWE skl b,

3.5 cobuimue (event). BoIHMMOBEHHE HNW HAMEHEHHE Chewsdwweckoro aBopa yenosmi,

Mpruwevaume 1 — CobuiTiee MOomeT DuiTh SOMHMYSSE LN MHOMOKDATHIM W MOKET HIMETE HETKOMSLD NEHYSEH.

NMNpuwevaumne 2 — CobuTid momeT Duilh ONPESENEHHER MMM HEONDESSTHEHHEIM,

Mpuwmevaume 3 — Coblumre momeT DeiTh HAMWAHO TEDMAHEMU CAHLAZENTS . SONSCHOD CODBITHES WK
S HBCHBCTHLN CIYy-BAs,

MNpruevanne 4 — Cofiurwe Gea nocnepcTavi (3.8) woxeT Taxee BuwTe HAIBIHO TEDUMMHAMW 1yTPOa BOI-
HHEHOBEHMA ONACHOND COBMTIAR, <yIDO3A MHUMDEHTA®, & YIDO3E NODEKEHMAS WK «yTDOME BOIHMMKHOBE HMA ABSDHAROR
CHTYaLMNS .

3.6 nocnepcreme (consequence). Peaynutart soagedcTera cofumma (3.5) wa obuext.

NMpumevsaune | — Peaymsrarom soanehcrens cofiumen momet St OOHO MMM HECKOMLKD NOCNENCTEMRA.

NMpuuevaune 2 — Mocnagcrers moryT ObiTh ONPAJSNEHHLIME WM HEONDEDENSHHLRG, WOryT G
ParHMDOB I OT MO THEHLI 40 HOTETHEHBIX.

MNpuumevannme 3 — MNocnencTomn MOryT BT BLIDaKEHd KESHCTREHHD KMNA KOMAYSCTBEHHO,

MNprumayvanne 4 — MNepBOHSUANLMLIE NOCNEICTENR MOTYT BuiIEaTe ICCANALNG SANRHBRURG NOCABICTENR NO
ALY SO0

3.7 npamgonogobrocTe (norenewmAa cobwimua) (likelihood): XapakTepucTika BOIMOMMOCTH M
YACTOTH NORANEHHA COlITHA.

Mpuuesanne 1 — B MeHEQOMEHTE DUCKE TEPMMH NPaBIoNcAoBHOCTES WENONLIYIOT K3K XBPAKTEPHCTHIG
BOBACEHOCTI NORANEHHMA CODWTHR, KOTOpas uMoxeT GwMe ONPEOENSHHON WNM HEONPEMANEHHON, WIMEDULON WK
HEMIMEDAMOH, ODLEKTHEHDN W CYDLEKTHEHOR, MMETE IEMECTEEHHYIO0 WNH KOMMHBCTEEHHYID OUSHOY W MONeT Deims
BLPAREHE METBMATWIBCKHH (K PEPORTHOCTE MW YACTOTA 38 YCTAMOANBHWLIN NBPNG BRakaMN ).

MNMpuuevaunne 2 — AsrmEicoi Tepaus «NpasnonoaoBeOCTES HE MMBET NDAMOID MENBANGHTE B HERDTODX
AILKAX, GMOCTO HOTOPOMD B OTOM CEe NPAMEHMOT TEDMMM CBODORTMOCTLS. B aWmWRACcKOM RIMED TePMEH
CESPOATHOCTES YACTO NpAMEHADT KK YACTD MATEMATIFSCENA TapurH. Taow obpasom, B ofNacTA yNDARNEHAA DBeCaom
B HBCTH TODMAHCRONS TERMME «NPARSoNOaOBHOCTES HENONEICBAH B GONes WHMPOXDM CMBICITE, YOl B OPyTWx AJuKaX,
KDOME BHITHIACKOND..

3.8 ynpamnexwe (puckom) (control): Mepsl, HANDARNEHHEM Ha WIsMEHEHWe pucka (3.1).

NMpamewanne 1 — YRpasnese pHCKOM OXBATWBAET NDOUGCCH, NONKTAKY, YOTPORCTEA, MOTOOM W OpyTee
CREACTEA, HCNONLIYEMLE ANA MOORgMKALIN DRCKE.

MNpuuesanne 2 — YNpamnewse Ho BCETNA MOKET NPUBECTH K OOA430MbLIM DEIYMLTATAM HIMEHEHWR DICLA.

3.8.1 cpasHMTeNbHAA OUeHKA pHcKa: MpoUecs CPARNEHWRA DEYNLTATOR AHANKIA PHCKA ¢ KDMTEDHAMM
PHCKa ANA CNPeeneHuR NDWEMNEMOCTH DUCKa.

NMpiwevanme — CPABHMTENLHAR OLSHNE DMCEXE MONDT GuiTe WCNONBIOBAHA NDW NDWHMATIAM Dowesdn of
obpalomme pacea.
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4 MprHUMNB

Liemso MeHegsMeHTa DHCHA ABNAETCA COIOAMME M 3AUMTA UEHMOCTER Oprasniaumd. Mewessment
PHCKE NOBBILAAT NPOHIBOAMTENLHOCTE, NOOWPAET KHHOBALMK W NOASEPHHEIET QOCTHREHHE LONEA,

MpwHupnel, NPEOCTIBNSHHLIE Ha DWCYHWE 2, YCTAHABNWBAKDT XaPaKTEpHCTHNM IDHOEXTHBHOMD M
PEIYNETATHEHOND MBHEXMEHTA DHCKA, OTPANAIT B0 LEHHOCTH M OBBACHRAIT CGro HAIMAYEHWE W Lens. ITH
NPHHUMNE RBNAOTCA OCHOBOH MEHOLEMEHTa DHCKA W OOMWHE YYHTHBATLCA NPHM COI0aHMH CTRYKTYPH W
NPOUeCEH MEMAAMMENTA pHcKa opradiadauWid. CoBmnageHne NPUHLKNGE NOIBONKT OpTaHMIALMA YNPABNATL
BMUAHWNEM HEONPESENEHHOCTA B OTHOWEHWH SOCTIAEHUA LENeH Opranslanmm,

YueT
PHD IRGLE B BT E MR Ty ey ROl -
Y T Y HOC T
hacTopos B AL R O T

Bainpogarne
HE MARTYLIEN
LOC Ty MG -

L e Tl TRTIL T

Pucywok 2 — Mpiswpns:

IDDOKTHEHLIA MEHBLKMEHT pHCKa TpebyeT colnoaeHna NpUHUMNGE, NPBICTARNGHHBIX M3 PHCYHIE 2,
1 oeT BT PACKPLIT CNegyoLsm obpasom:

a) HuTerpuposamsocTe

MHTBrpUDOBAHHLIA MEHEDEMEHT DMCKA RBNAETCA HEOTLEMNEMON 4YaCTLO BOGA NBATENLHOCTH
OPraHNIaLMW.

b) CTpykTypUpOBAHKOCTE W KOMANEKCHOCT

CTpYETYPMPOBAHHBIA W KOMNNEXCHA NOOX0A & MEHEIXMENTY PHCKa CROCOBCTEYET COMACcoOBaHHbIM M
CONOCTABAMBIM PRIYNETATAM.

¢) AZanTUpOBAHMOCTL

CTpysTypa M NpOUSCC MEHEIKMEHTa DPMCKa HACTDAMBAOTCA W CODAIMBPHE BHOWHEA W BHYTDEHHEN
Cpene opranMmiaLMe, o8 LB,

d) BoBNeYEHHOCTE

Boane4enHocTe 12WN0NAETCR B HAANEXAWEM M CEOSBDEMEHHOM YHACTHA NPHYACTHLI CTOPOM, YT0
NOABOMAST YYHTLIBATL WX IHAHWA, BIMALL W MHEHWA. 3T0 NPABOOWT K NOBLILLEHAKD OCBEAOMNEHHOCTH M
MHDODMATHBHOCTH B DAMEIX MEHSIMEHTA DHCKa

2) [QuHaMUSHOCTE

PHCEM MOTYT BOIHHEATE, MEHATLCA UNK MCYEIETE NO MEPE WIMOHEHWA BHOLWHEN K BHYTPEHHEN CDEO
oprasnaaune. MesaouoeaenT pecca NpeapocouuaeT, bHapyRMEIET, NDUIKIET 1 DEATMDYET HA ITH HIMEHE MU
# COOuITHA COOTEATCTEYIOLIMM W CBOSBDaMOHNLIM 06paIoM.
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f) BamMpPORAHNE HA HAMMYYLLIEH QOCTYNHOR MHBDOPMALINK

B kauecTne HeXOQHLX AANHHEX WCNONLIYVIOTCA KCTOPMMECKHE M TEKYLLWE NaHHbIG, 8 TAKKE NPOrHOIHbIG
oxmMaars. MeHaqeEMeHT pUcka RBHO YYMTREAET Mobue OTPaHHMYEHWR ¥ HEONDEJENeHHDCTH, CERIAHHLIE C
HEXOAHLIMK SBHHBIMK i oxMaaHHAMK. MHDopMauMA fomwHa BelTe aKTYANLHON, ACHON W AOCTYNHON ANRA BoaX
NPHYBCTHBI CTOPOM.

@) Y<er nosages<ecinn i KyNLTYDHLX akTopos

Noeegerwe W KYNLTYRE YENCBEKA CYWECTEEHHO BNMSIOT HA BCE ACNOKTH MEHEINMEHTA DHCKAE Ha
KANOOM YRORKHE ¥ ITANG.

h) HenpapLiBHos yiy-iu s

MeHaqsMeHT DUCKa NOCTOAHKD yMyuwaeTch Gnancaapa obyyernio M HAKOMNEHMKD ONWTA,

5 Crpykrypa

5.1 OBwme nonoxexmn

CTpywTypa MEHEIXMEHTE PUCKA NPEaHAIHE-eHa ANR DGECTEYEHWA BOIMONHOCTH HHTEIPAUMW NPoLecca
NMEHEIDEMENTE DUCKE B OCHOBHLIE HANPABNEHHA JERTENEHOCTH W EyHELMK. HDEeKTHBHOC T MEHELHMEHTA
prcka GyoeT JaenceTh OT CTENGHW HHTEMPAWHA B YNDARNEHWE OPTaHHIAUNER, BMOYAR NPOUSaYRE NPUHATHR
pewenid. 310 TpebyeT NOnJepee CO CTOPOHE NDMYACTHLX CTOpOH, OcobeHHO BLICLLErD pyROBOQCTBA
OPraHAIBLMN.

BHenpeHWe CTDYKTYDR MEMBOMEHTE pPHCKA BIMON3ET B CebA WWTErpauHio, NPOSKTHDOBAWWE
W paspaboThy. BHEOADEHWE, OLEHKY W YNYHWEHWES MEHGIXMEHTE pwcka B opramilauwd. Ha pucywxe 3
NPEACTARNEHE KOMNOHEHTE CTRYKT Pk,

\

Nwpepcrao

Brnnpoayae

Pucywor 3 — Crpyurypa

Opranuiauma QoM OUeHWTL CYLUSCTEYOWYIO NPAKTHKY W NPOUSCCH MEHEONMENTE DACKA, BLIABHTY
CYLUSCTEYHOLUME HOOOCTATIO M YCTPAHMTL MY B PAMKAX CTRYKTYDSI.

KosmnowesTel CTDYKTYDB W MY coBMECTHaR paBoTa ponmib GuiTh afanTupobaksl & NOTPEBHOCTAM
COFAHRIAUHI.

10
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5.2 NuaepcTeo M NPHBEPMEHHOCTE

PyroaoOuTens BuICLUeND 388HA W HALIODHLIE OPraHel, 8CNM ITO NPUMEHMMO, NOoMse obecneumTs
MHTErPALMID MEHEIKMENTA DUCKA BO BCE HANDAANGHWA OOATENLHOCTH ORTAHWMAALIAK, NPH ITOM OOMHKHL
AGMOHCTPHPOBATLEA NMABRCTED W NPMBSPREHMHOCTS:

- A0ANTILMN H BHELDEHMID BCEX KOMNOHEHTOR CYDYKTYDL,

- BeiNyCKy 3AARNGHWA WKW NONWUTHIW, KOTOPanA YCTAHAANWEAET NOOXOA. MNAH WNW NOPASOK OBACTEKHA B
OTHOLWEHHK MEBHBIMNMEHTA PHCKa;

- obecneseHwo BElaenesnn HeotxoinMsiX Pecypoos ANA MEHELXMEHTA pUCKa,

= YCTAHOBNEHWID NONHOMO4YMA, OTBETCTBEHHOCTH W NOAOTYATHOCTH HA COOTBETCTEYIOLWMX YPOBHAX
OPraHn M.

3710 NOIBCNKT CPraKMIaUNK:

- OHECNEMHTE COOTRETCTEME MEHEIEMEHTA DWCES LANAKM, CTRATENMH W KyMbTYDE ODFAHAIALWA,

- OCOJHABATE W NPpUOSpMBATLCR BCoaX obslatrenscTe, ewmodan pobposonseiwe ofnzaTenscrea
OpTaHAIALUWK,

= YETAHORMTE YPOBEHE M THI DUCEA. KOTODBIA MORBT KNK HE MOXAT BbiTe HCNONLIOBAH ANA PaIpatoTiu
KPUTEDMEE PHCKA, 8 TEWE FApaHTHR TOM, 4To JaHHuie kpuTephd GyayT JobegeHs A0 OPrAHWIALMW W 8e
NPHYACTHBIX CTOPOM;

- OBMONCTPADOEATE LIBMHOCTE MEHAIMENTA DUCKA BHYTDH OPTaHA3ALMK U NPMYACTHEIM CTOPOHAM,

- NOAGEREHBATE CACTEMATHYECKNA MOHMTODWHI DUCKDE,

- OfBCNeuHTE COOTBETCTRME CTPYKTYDE MEHEEMEHTA DNCHA CRES OPraHnIaLMK,

PyroBOQMTENK BLICILETD IBEHA OTBEHAIOT 33 YNPAANEHAE PHCKAMK, B TO BPEMA KaK HALM0DHLIE OPTaHs
OTBE4ANT 33 OCYWECTRNEHWE HALIODA HAZ SaHHLM NPOWECCOM. HAOIOPHLE OPraHL! JAYACTYI0 CWMOaKT M
TpalyoT OT OprasnIaLmen;

- pfecne«vTs A0eNBaTHOE DACCMOTPEHINE DHCKOE NPKM ONDaNENaHMAK LENeH ODIaHNIaLHN,

« NOHMMATE DIHCIM, C KOTODLIMK CTAMMBAGTCA ODFAHMIALMA NDW AOCTHONEHNHA CROMX Wened;

- obecnesnTe addexTHEHoE BHEADEHHE W DYHKLKOHWDOBAHWE CHCTEM MEHEIMOHTA PHCKE,

- yOaOWTLCA B COOTRETCTRWM TAKOTO PONA PHCKOE LBNAM OPIaHMIaL MM,

- OGeCN 8T HAANEMAWWA O0MEH MHPODMALIMER O TAKHX DHCKAX W YNIDARNSHWA WMA.

5.3 Agantauna

AJANTAUMA MEHAOIWMEHTA DUCKa OCHOBAHA HA NOHMMAHWK OPTAHMIALMOMHOM CTPYKTYDE W CPedb.
CrpyxType paanwyaioTCA B IABWCHMOCTH OT LanW, Jagaqu, CNOsHMOCTH opramiauym. MesegwmenT pucka
OCYWECTRNAETCA BO BCEX JINEMEWTAX CTPYKTYPH OpradMiaim. Kasiui Yenceex 8 OpradMlaumd Hecet
OTBSTCTBOHHOCTE 38 MEHELNMEHT DHCKA.

PyxosoacTeo ynpannseT KypocoM ODranuIaumi, 80 BHEWHWMN W BHYTDEHHHMK OTHOWEHWAMA, 3 TaoKe
NpagMnaMi, NPOUBCCAMA W NPaKTHECH, HEOGXOOMMBMK ONA JOCTHEEHHA NOCTABNEHHCA UeNW. Annapar
Manag=menTa npecbpalyeT Kypc pyKOBOACTES B CTPATENAK W CEA3EHHMLIG C HER uenk, weobxogumwe anA
OOCTWMMENUS MENISMBIX YPOBMEN YCTONYMBOCTY W OONMOCpoumon waasecnocolwocT. Pacnpegenewwe
OTBETCTBEHHOCTH 38 MEHEIKMEHT DUCKA M HASIODHLE YHEUMK BHYTPH OPTAHUIAUMK ARNAGTCA HEOTLEM-
NEMOR YACTEK YIPASENEHUA OprasKiaLWel.

ASanTaUMA MEHBIMEHTE DUCKA B OPTAHMIAUMK ABNABTCA AHHAMHHHEM W HTEDATHBNHLIM NPOLECCOM,
Npd A0aNTaUWK HYsHO YYMTHEBATE NOTREGHOCTH W KYNLTYRY OpPraHMIauMd. MoHe@EMEHT pHCKa Qonwed
ObiTh 4aCThi0, 8 HE OTAENbHBIM ANEMEHTOM UENEH OPraMKIaLMK, BE CACTEMB YNPABNEHWR, NHOSPCTEA W
NPHBSDMEHHOCTH, CTPATENM, 32034 K ONepaLai.

5.4 NpoexTmposanwe M paspaborka

5.4.1 MoMAMANKE OPraMMIALMK K 8¢ CPedsi

Mpw npoexTuposaknm W paspaboTe CTPYRTYDE MEHBUKMEHT DHCKE ODIAHKIALNA CNBIYET HIY4HTE 1
NOHATE B BHEWHIDIO W BHYTPEHHIONW CPamy. MIyYeHne DHEWHeH CPRLI OPTAHWIBLIAW MOKET BKMIONETL. HO HE
OIPaHWIHBATHCA:

. KYNLTYDHLIAM, NONUTUYBCKAMM, NPABOBLIMK. HOPMATHBHLIMM, (UWHAHCOBLIMK, TEX-
HONOTHYBCKHMM, INOHOMMSBCIIMI W JNONOTWYECIHIMKN DAKTODAMK Ma MENIYHADOOHOM, HALWOHANBHOM,
PETHOHANBLHOM WM MBCTHOM YDOBMAK,

- OCHOBMHLIMW DAKTODAMN W TEHIBHLMAMM, BNMAOLLAMMK HA LENW OPFaHMIALIMMW,
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= BIAWMOOTHOWEHHAMK C BHEWHWAMA NDAYICTHLIMM CTOPOHAMM, WX BOCNDHATHEM, LUSHHOCTAMMK, NO=
TpeOHOCTAMM M DRMOAH HAMM,
- [AOTOBOPHBIMW OTHOLLEHMAMK 1 CORIATENLCTRAMK,
= CNOWHOCTEI0 CYLYBCTEYIOLIMX CBAIEH 1 32BMCHMOCTEN OT BHELWHWX NDHYESCTHLIX CTOPOM,
M IyseHMe BHYTPEHHEH CPa0b OPTraHMIAUMH MOKET BINKDYATE, HO HE ONDAHMYHBATLCA.
< BAOEHWEM, MBCCHEH W LBHHOCTAMM,
= yNpasnesues, OpraHUIALHOHHON CTPYKTYDOR, PONAMA W OTBATCTBEHHOC ThO;
- cTpaTerwed, UEnaMu M NONUTHKOH,
« WYNLTYPOR OPraMMIaLMK,
- CTAMJAPTaMA, AMDEKTUEIMKY W MODANAMN, NPWHATRIMM OPrAHHIAUMEH.
- BOJMOMHOCTAMM, MNOHAMACMEMA DECYDCAMH U HAKONMNEHHBIMH IHAHUAMKA (HANDAMEpP, KanuTan,
BPeMA, MOAH, MHTENNEKTYANEHAA COBCTREMHOCTE, NPOWECCE, CHCTEME! W TEXHOMOTAK);
= QaHHBEMA, BHDODMALMOHHEIMWA CACTEMAMK i1 HHDODMALAOHHEMA NOTOKAMM,
= OTHOLEHMAMN C BHYTPEHHMMA NPWYACTHEMKN CTORPOHAMW C YUaTOM HX MHEHIA 1 LOHHOCTER,
- ADFOBOPHLIMKM OTHOWEHWAMK W O0AIATENLCTREAMH:
= BIAMMOIABHCAMOCTAMA W BIAMMOCEAIAM M.

54.2 NemoHCTPALMA NPHDOREMOHHOCTH MOHOQKMEHTY PHCKA

PyroBOOMTENN BLCILETO IB8HA W HAGIOPHLI OPraHsl, (ME 3T0 NPHMEHMKMO, JOMKHL JEMOHCTPHPOBATE
M QOPMYNHPOBATL CBOIO NOCTOAHHYK NPHBEDNEHHOCTE MEHBLXMEHTY DHCKA NOCDeOcTBOM NONHTHEH,
ABKNAPALMA HNW APYTHX OpM, KOTOPLE YETKD OTPANGEROT LWENW OpTaHHIBLMA 0 CNEO0BAHNE MOMEIMEHTY
pucka. OGA3IaTeNLCTEA A0NMHL BENOYATE, HO HE OTPAHHYHBATLCR.

- YONsH OGPrAHAIELAM B OTHOLWEHAH MEHEIMOHTE PHCKA W CBRIM C OBWMMK LBnsamm W OpyTHlm
NONMTHCALN;

- JAKPENNEHVEM HECEXOANMOCTH MHTEMPHPOBATE MEHEIEMEHT DHCKA B o6 Y0 KyNETYDY OpraHd3aUni,

- HHTErPALWEH MBHEQXMOHTE PUCKAE B OCHOBHBIE BRI NEATANBHOCTH W NPOLBCE NPUHATHR DEWEHNEA,

- ONpagenaHuen NORHOMOYNR, OEAIAHHOCTER W OTBETCTREHHOCTH,

- ofecnedexuem 0CTYNA K HeoGuoaMMEM DECYDCam;

« CONAHWEM MEXAHNIMOB DELLEHAR KOKDNAKTHEY JA0AY;

= HIMEPEHWEM NOKAIATENGA IPDEKTHEHOCTH OPrAHMIALIMA K NOATOTORKM OTHYETHOCTH NG HIM,

= MEPAcMOTPOM M YTYHLIEHHEM,

06 ofRaTensCTiax B OTHOWEHWH MEHEIKMENTA PpUCKa OONWHE OuiTh Hagnesawwms obpasowm
NPOHHDODMKPOBAHE NHLA BHYTRW OPTraHUIaLMN M NDHYSCTHLIS CTOPOHE.

5.4.3 Onpagenesne OpraMM3auWoHHBLIX PONeH, NONHOMOYHA, 06AXAHHOCTER W OTEETCTBEHHOCTA

PyrOBOQMTENM BRICLISND IBAHA W HAGIODHSE OPrads, M8 3T0 NPAMEHAMO, DONMHE OBeCneYHsaTs,
wToBk NONHOMOY KA, CORIAHHOCTH M OTBETCTBEHHOCTL 38 COOTBETCTEYIOLME PONK B OTHOLWGHIN MEHETHMENTA
prcxa Guinin onpageneHsl U QOBESeHE 00 CBANeHUA COOTEETCTEYIALMX MY HA BCEX YPOBHAX ORraHUIALUAN,
YTO OOMMHO:

- ONPanenATe NepeYe NWY, Y KOTOPLD BCTh OTBETCTEEHHOCTE M NONHOMOYMA ANA OCYLUEBCTRNEHHA
MEHEDKMHTA DHCKA (ANANANLUSE DUCKOR ),

« NOOYEPKHBATE, MTO MEHEXMENT DICKE RENAGTCA OOHOR K3 DCHoBONONAaraKw My ofmaanmocTen.

5.4.4 Pacnpogenewwe pecypcos
PyroBOQMTENM BLICLUETD IBEHA W HANIODHEE ODTaHL J0Mb! GbiTh YBOPEHL! B HanWHia HEOGXOQMMb
pPecypcoB ANA OCYWEBCTENEHMA MEBHELXMEHTA DUCKA, MEE ITO NPUMEHAMO, KOTOPEIE MOMYT BXMOYATE, HO HE

OfpaHWIMBaTLCA!
= NIGALMH, HABLIKAMK, ONBITOM W KOMNETEHTHOLTLIO,

= NPOUBCCAMM, METOOAMK W MHCT DYMEHTAMH ODT3 HMIAL MK, ACNONBEIYEMBLM ONA MEHREIRMEHTa DHCKa,
= QOKYMEHTHDOBaHHLIMK NPOUSCCAMM M NPOUSTYDAMKM,
© CHCTOMAMA YyTIPABNOHAR WHDOPMALWEH 1 IHAHATMI
- NOTPABHOCTAMKA B NPODECCAOHANLHOM PAIBMTHK 1 OByYaHNM.
OprannaaLms OOMKHA YHHTHIBATE BOIMOKHOCTH W ONPAHIYEHHA CYLWBCTRYIOLMX DBCYpCoa.

5.4.5 Yeranomnexwe MexaHuamoe ofmeHa nHPOPMAUMER W KOHCYNLTHPOBAHWA

Oprasnsauws nonwesa paspaborats u ogobpuTs noaxon x ofmeny WHEDOPMBLMER W KOHCYNLTMPOBAHMND
B UBnAX NOANEePEKH CTPYKTYDH W COfeRCTEMA MDAeKTHBHOMY NPUMEHEHWID MEHBLEMEHTa DHCKE.
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Ofmen wachopmaunen npegnonaraet gosenewne weobxonumoh wedopMaumn 40 UBNEBOR ayOWTODMA.
KoHCyNsTHROBAHME TAICKD NOAPAIYMEBIET NONYYaHME OGpaTHON CEAIW OT YHACTHHKDE NPOUGCCE © LUENLIO 80
YHETE NPA NPUHATAW PELLEHWA W OCYLIBCTRNBHWW ODYTHX BMO0B NEATENBHOCTH. METOOM W CYWHOETE obuana
MHDODMBELWEH ¥ KOHCYTETHPOBAHMA AOMKHE OTPDANATE ONMAAHMA NPHYABCTHEX CTOPOM, MBS 3TO YyMECTHO.
Ofmen wHpOPMaUNeR M KOHCYNETHPOBAHWE JoMxHE GuiTe cCoCsapavanHbiMe W obecnewnsats cop,
conocraaneswe, obofwenwe W coemecTHOe WCNONLIOEaHWEe CcoOTBETCTBYOWER wwdopuauws, a npu
HeolBxonMMoCTH — NpeaocTaaneHne opaTHoh CBAIN M BHEODEHWE YNYHLLEHKA HA 8@ OCHOBE.

5.5 Beenpesme

Opranmaaums QOMNXHA BHEAPATE MEHEOXMENT DICKa NYTEM.
- paxpaboTuom COOTBATCTRYIOWEND NNana, oNpegenmowert Heolxaanmoe BpeMA n Pecypoel,
- ONpefenaHMA TOM, (4@, NOMAa, KBM W KAK PAINMYHEE TN PEWEHUA NPUHAMEIOTCA B pasMkax
OprasnIan M,

« MIMEHEHWHA, NPA He0GX0QMMOCTH, NPOLBCCOR NPHHATHA PELLSHAR,

- ofecneYeHns YETHOM NOHAMAHNA W NPAKTHYECKDN PEANWIALNA MEXSHAIMOE YNPABRNEHUSA DUCKAMK B
paMEax OpraHnIaLmm,

YenewHos BHEOPSHWE CTPYRTYPR MOHELSMENTA pWcka TpebyeT y4acTwa W OCBEADMNENHOCTH
NPUSACTHLIX CTOPOH. 3TD NOIBONRET OPTAHWIAUWAM HENOCPEACTBEHHO YYMTWBATH HEONPeLEenaHHOCTL
NpH NPAKATIEA peweHii, 8 Taoke o0ecnauMBaTL NPHHATAES BO BHMMaKME NGOR HOBOH MMM NOCNeYWOLLER
HEONPEAENEHHOCTH NO MEPE B8 BOIHWKHOBEHWA.

Hagnexauwmm ofpalom CNpOEKTUPOBAHHAR W BHEOPEHHEA CTPYNTYDE MOHELKMENTE DUCKA TEPAHTH-
PYST, UTO NPOUBCE MOHaAXMENTa prcka GyneT AMMATLCA YACTLO BCON QEATENLHOCTH OPraHHIALWM, BKNOUYaR
NPOUSCCH NPUHATAR DELLEHMA, 1 YTO HIMEHEHUA BO BHEWHER W BHYTDEHHER cpage GyayT ANeKBATHO YUTEHL.

5.6 Ouenka 2pPeKTHRHOCTH

Ans ouese PEXTHEHOCTH CTRYETYP: MEHEJAMEHTA PUCKA OTaHAIALMA [OMsHa:

- MEPHOOHYECHA OLBHHBATE MPHEKTHBHOCTE PABOTE CTPYRTYRL MEHSIHMEHTA PACKA N0 OTHOLWEHKIO K
WENAM. NN3HAM DEANUIAUNMK, NOKAIATENAM W OFHOIGMOMY NOBEREHIND,

« ONPELgENHTE, NO-NPEKHEMY NH MEHBIXMEHT PUCKA COABACTEYET AOCTHEBHNID LANERA OPTAHHIALNN,

5.7 YnyuweHwe

5.7.1 OBnonneHWe

Opranvaaym cRegyeT OCYUBcTRNATL HENPEPLIBHLIA MOMMTOPHHT W OBHOBNGHWE CTRYXTYDR yNpan-
MEHKA PUCKAMS ANR DEATWDOBAHKR HA BHELWHWE W BHYTDEHHWE MameHernA. OCYLBCTENAR 310, OPraHWaaLnA
MOMET NOBLICHTE CBOK LBHHOCTL.

5.7.2 MocToORHHOS YNYYLEHWE CTPYKTYPLI

Opradniayma Q0MEHA NOCTOAHHO YNYYLATE NPHMEHHMOCTE, AQBKBATHOCTE M DEIYNETATHBHOCTH
pafioTe CTPYKTYPM MEHEOXMEHTA DWCKE, a Tawwe cnOcObbl MHTErPaLMM NPOLBCCA MEHaIXMeHTa pucka
BHYTDH OpraHnIaum.

Mo Meps BLABNEHAR COOTBATCTEYRILLMY HEAOCTATHOR WNW BOIMONHOCTEN ANA YMY-LWEHKA ODraNAIA LW
chegyeT paipabaTeBarte NNaks W 3303494 W NOPYYaTh HX OTEBETCTEEHHLIM 33 peankiaumn. Nocne BHAADEHARA
3TH YNYSIWEHHA J0MEHE! CNOCOGCTBORATL COBBDILEHCTBOBAHMID MEHEIIMEHTA DHCKE,

6 Mpouecc

6.1 O6wme nonoxeHWA

MpouBCE MEHAINMENTA DWCKA NPAANONATAET CWCTEMATWMACKDS NDUMEMGHWE NONWTWL NPOLARYD
W ABRCTEMA NO CBMENY MHDOPMALMENH W KONCYNETHPOBAHWIO, ONPEABNEHWO CPEALI, 8 TAKKE NO OUSHNKE,
obpaboTie pHCKa. MOMWTOPHHTY, NEPECMOTPY. SOKYMENTHPOBANWIO PUCKOR W NOOTOTORKM OTWETHOCTH. 3TaT
NPOLECE NOKAZAH HA PUCYHKE 4.

Mpouecc MeHEQEMEHTA pPUCKa QON¥eH GuiTh HEOTLEMNEMOR YACTLIO YNPABNEHHA W NPHHATHA
PEWEHHR 1 MHTEPUPOBAH B CTPYKTYRY, ONEPALMOHHYI0 EATANLHOCTE W NPOUSCCH Opranuaaumn. Ox MomeT
NPUMEHSTECA HA CTPATEIWNECADM, ONSPALIMOHHOM, NPOTPAMMHOM WITW NPOSKTHOM YPOBRHAX,
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Pucyvox 4 — MNpouscc

B opravsaacmy someT GiiTh MHOM NDHMMEaHEHKA NPOUBCCE MEHSANOMEHTE DMCKD, HECTPOSHHED [Ns 00~
CTHXEHMA LENEHR OPraqmiayvi ¥ COOTEETCTEMA BHEWHER M BHYTDEHHER CDEJE. B KOTOPON OHK NEMMEHRKDTCA,

DiHaMieckii 0 HIMSHMELIR XAPaKTED NOBBOGHWA M KYNbTYDel YENOBGKA CHOAYET YuMTWBATS
Ha NPOTAMEBHMA BCETD NPOLSCCA MeHENMEHTa pucka. XOTA NPOUSCC MBHGDHMBHTA PWUCEA IUACTYI0
NPECTARNAETCA KaK NOCNEJOBATENEHEM, Ha NPANTHUKE OM RBNASTCA WTEDATHEMBLIM,

6.2 OGMmoH HHDOPMALMERA M HOHCYNLTHRO BAHWD

Lensio obumena wkpopMauwel i EOHCYNETUPOBAHMA ABNABTCA OKAZAHWE NOMOLLM NPWYACTHREM
CTOPOHAM B NOHMMAHIKA DHCKR, NPAANOCLINOK, KA OCHOBAHMK KOTOPLIX NPHHMIAANTCA PEILGHARA, W NPHYEH, B
OTHOWEHKKM KOTODLX TPeDyIOTCA xoMpeTHe NeAcTens. ODGMen nHdopMaLWeR HaNDABNEH HA NOBLILLGHWE
OCBGOOMNEHHOCTH ¥ NOMAMAHKE PHCKA, TOMRA KaK KOHCYNLTHPOBAHME NOOPAIYMEEaeT nomyYeHne obpaTHon
CEAZM 1 WHDORMALNK ONA NOLLSEHKKN NPOUBCCA NPUHATHA peweki. TecHan BIaWMOCEAIE MENTY OAHHLIMN
NPOWECCAMA DOMHE CNOCOBCTROBA Th aKTIHECKOMY, CROS BPEME HHOMY, NTYEANBHOMY, TOYHOMY K NOHATHOMY
ORoaesm0 MHBoOPMALMK B ODFAHMIBUMM C YSaTOM KOHDHUOSHLHANLHOCTH M UENOCTHOCTH WidopMaLy i, a
TAOKE NPAB HA YACTHYH MMIHE OTHENLHLD NN

O6umon MHDOPMAUWEA W HOHCYNLTHROBAHWE C COOTBETCTEYIOLUMMM BHEWHAMH W BHYTPEHHUMA
NPHYACTHBIMK CTOPOHAMY OOMMHE NPOBAAHTECA HA BOBX ITaNax NPOUSCCE MEHEOMMEHTA pUCKa.

Lienasin obumexa nHhOPMALIAER W KOHCYNETMDOBAHIA ARNANTCR.

- OfBBOUHEHNE DEINWGHBD OGNACTENA IHAMMA ONA KaMQOMD 3TANAa NPOUSCCE MOHOANMEHTE DMCKa;

- ofecnedugnne y4eTa PaInMIHBIX BITIAL0B NDH ONPAJENEHHH KDHTEDHES DUCKA K NDW OUEHKE DUCXA,

- NpeaccTaBnNeMwe AOCTATOMHOR wedopMauwn ana oBnerseHmn yNDABNeHHA PUCKOM W NPUHATAR
PELIEHAA,

- COMAHAB YyBCTEA BOANSYEHHOCTH W NPHYACTHOCTIA CPAOM NWL, NOOBSDMBHHBLIY PHCKY.

6.3 O6NACTE NPUMEHEHHA, CPOAA W KPHTEDMK
6.3.1 Ofwwe nonomeHnA

Uens onpagenesda ofnact NDUMEBHEHHA, CPEOLI M EPUTEDWER JaKNONSETCR B AJanTauMW npouecca
MOHELEMEHTE PUCKA, NOIBONAOWER IPDEXTHEHD OUeHVBATE puck W NOAGHPaTE COOTEETCTEYIOWME
metoge obpaforum pmoka. OGnacTe npumeHesws, CPEga W KpWTepuM B Moyt o cela onpageneHee
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OBNACTIA NDUMEHEHIA NPOLBCCH MEHELNMEHTA DUCKA C YNETOM NOHHMAHWA BHELLHEA W BHYTDEHHER ChenM
OPTaHA3aLWNA,

6.3.2 Onpeaenexve oBNACTH NPHMEHEHMA

OpranMIagia GOMs«Ha ONpegeniTe o0GnacTe NpHMEHEHHA B OTHOWEHWAN JSRCTEMRA, CEAIAHHLIX C MEHE]-
WMEHTOM PUCKA.

MNockoneky NPOLBCE MEHSIAMEHTA DWCKA WMOMET NPUMEHATECA Ha PaJHLIX YPOBHAX (Hanpumep,
CTDATEMNAYECKOM, ONSPaAUMOHHOM, NPOrDAMMHOM, NPOBKTHOM MMM Op.). BAWHO YETKD NOHMMATL
paccaarpuaaesyn 0BNAcTs NPUMEHEHWA, CODTRETCTEYIWME LUanW, HOTOPLE HeobXOQMMOD YYHThBATL, a
TAIOKE WX COMAacOBAHME C ODIBHHIBLIMOHHEIMKM LENAMM,

Mpu NRasHMpoBa KA NOOX0AA YYHTHBAOTCA CNagyne QaKTopb:

= LB A DELLBHIA, KOTOPLIE HEOGXOAMMO NPUHATE,

- OMMOBOMLEe DEIYNLTATE OT WAaros, NPeanpHHMMasMLX B DAMKAX ITOM NPOUBCCE,

- BPEMA, MECTONONOMEHHE, ONDAIENEHHEIE SONYIWEHUA ¥ MCKMIKYEHUA,

- COOTBETCTEYIOLNE HHCTPYMEHTE M METOAS! OUSHKA PHCKOE;

- Tpefyemsia pacyposl, 06AIEHHOCTH W AOKYMEHTHDOBAHKE PaJYNLTATOR;

- BIAMMOCEAlL C APYTHMK NDOEKTAMK, NPOUBCCAMMA W JEACTEUAMM,

6.3.3 BHewHAR M BHYTRPOHHAR cpeaa

BHewHAn W BHYTPEHHAR CPAOA — 3TO OKPYWEHWE, B KOTOPOM OPrANWIALMA CTPEMMTCA CNPEaannTe M
AOCTHYE CROMX LiBNSH .

MNoxnmanue cpeas NPOUScCa MEHSIXMEHTa DHCKa OOMMHC HCXOOMTE M3 BHEWHETD W BHYTPEHHEI
OKPYMEBHHA, B KOTOPOM PaboTaeT OPranMIaUMA, M OTRAXKATE KOHKDETHEE YCNOBHA QOATENLHOCTH, K KOTOPEIM
AONKEH NPHMEHATECA NPOUGCE MOHBLKMEHTA PHCKa.

Mowrsmarse o BANKD, NOTOMY YTO!

» MEHELHMEHT DHCKE NPOMCAOOMT C YYETOM LENnoi OeATeNsHOCTH OPraHnIaLMm,

- OpfaHM3auMoOHHLIE haKTOpL MOTYT GbiTe HCTOMHMKDM DHCKE,

- uank 1 ofiNacTe NpUMMEHEHNR NPOLUBCCE MEHEXMEHTA DUCEA BIAMMOCBAIAHN C ofuimn Lenssm
OPraHAIALMK.

OpranMiayna JOMHA YCTAHOBMTE BHEWMION W BHYTDOHHIOK CPaOY NPOUBCEa MOHaLMMBNTA pWUcKa,
paccmoTpes (haKTopel, yNoMAMyTeie 8 5.4.1.

6.3.4 OnpegeneHHe KpPHTEPHUER PHCKA

OpravMiayms JoMEHE yHEIaTh DAIMED W THN DHCKA, KOTODLIA OHAa MONMET WNH HE MOMET NDHHATE NO
OTHOWEHWIO K CHOMM LanAu. OWa Tamde A0MHA ONPEBNATE KDHTEDHM ANA OUBHKH JHAYMMOCTH DHCKA M
NOAOERRM NPOUBCCOR NPUHATHA PaWeHAR. KpUTepHuu pWcxka OoMske GuiTe COMAacOBaMM CO CTRYNTYDON
YNPARNEHNA PUCKAMM W A0aNTHPOBAHL! K KOHKDETHLIM LENAM W ofbemam paccMaTpHBaemMon QeATENLHOCTH.
KpuTepuu pucia QonsHi OTPENATE UBHHOCTH, LIENK M PECYPCE! OPraMUIauM W COOTBETCTROBATE NONMTHEAM
W IARRNEHHAM B OTHOLLEHMI MEHEIXMEHTE DUCKa, KpHTEpHM GONMHE ONPELENATLEA € yueTom obaiatenscTe
OPraqHnIaUHM B MHEHAR NPHYACTHLIX CTOPOM.

XOTA KPUTEPMKA PUCKa QOMKHE OuiTe YCTAHOANEHE B HANANE NPOUSCCA OUBHIKH PUCKA, OHM ARNSIOTCA
LAMHAMKSHBIMA M B CNy<ae »eoBXOaMMOCTH OOMKHE NEPECMATPHEATLCA W KOPPEKTUDOBATLCA,

Mpw onpegeneHmm KPpUTEPHES prcka HeoBxooMMO YYRTHEATE CNEgYWOWIes:

- XBpaKTep W TN HEONDESeNeHHOCTEN, KOTOPLIE MOrYT NOBNMATL HA De3YNLTATH M QOCTHSHWE Lenen
(k8K MATEPHANLHLIE, TAK U HEMATEDHANLHEIE )

« cnocol onpaneneHMA W OUBHKM NOCNBOCTEWA (Kak NONOXMTENbMBIX, TaK W OTDHLATENBMBD) W HX
BEPORTHOCTE,
- PAKTOpL, CERIAHHEE CO BDEMEHEM,

- HOPPEKTHOCTE W COMACOBAHNOCTD NPUMEHASMBIX METOQOB HIMEDEHAR,

- NOPAADK ONPEJanNaHHa YPOBHA PHCKAE,

= cnOCOB yweTa komGuHaumK U NOCNEAOBATENEHOCTH MHOMECTBEHHEX DHCKDB,

- macwTalb opranM3acin.

6.4 Ouenka pucka
6.4.1 OBwme nonNoXMeHHA

OuaHxa pucka — ITO NPOUECE, OXBA T BAMILLA WSHTHDWKALMD PUCKE, AHANKS DUCKD M CDABHWTENLHYW
OLIBHKY PHCKA.
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Ouenra PHCKa JOMKHa NPOBOANTECA CACTEMATUYECKH, HTEDATHBHO M COBMECTHO, ONHPAACE HA IHAHNA
M MHEHHA NpHYAcTHeIX cTOpoH. Oxa pomsia GalvMpoBaTECA HA HAWMYNWEA WMEIOWESRCA HHDOPMALMA W
OONONHATLER NO MEDE HEOGKOAMMOCTH HOBINGE JAHHbIMH,

6.4.2 MOonTHDHKALWA pHCKa

Uens naeHTdvkalumy DUCKa — HAATY, DACNOIHATE M ONWCATE PUCKK, KOTODLIE MOMYT NOMO4YL WK
NOMEWATE OPIANMIALMA GOCTHYEL CROWX LaneR. JNA WAeHTHDHEALMM PICHDB BANKHO HCNONLIDBATL YMBCTHYO,
NPAMEBHAMYIO W AKTYAMBHYIO WHEOPIMA LD,

OpraMmuiaums MONET WCNONBLI0RATE PRO METOR0B ANS BLIFENGHUE HEONDELENEHHOCTEN, KOTODLE
MOTYT NOBNMATL Ha JOCTHEEHWE OOHOR WK HECKONLEWX YeneR. CNeayeT yMTHBaTs CNenyouwHe dakTopsl W
BIAMMOCEAIN MEXIY ITHMA (haxTopamM.

* MATEPUANLMEE W HEMAETEDHANBHLE WCTOYHWKA DMCKa,

- NpiAdikbl B COBRITHA;

= NOCNEACTEMA ¥ 1L BNMANNE HE LN,

= OFPAHNSBHHOCTD IHAHNA 1 00CTOREDHOCTE MHDODMaL UK,

= (DAKTOPL, CRRIANHLIE CO BREMEBHEM

- npeayGaxaena, 0NYUEHMA W yEexOeHHA BOBNEEHMBI ML

Oprasiraauss JONKHE HAEHTHOULMPOBATE PHCKKH HEIZBHCUMD OT TOM), HAXGAATCA MK MCTOYM KN JAHHBLIX
PHCKOB NOA KOMTPONEM. CNegYeT yYHTEBATE, YTO MOXET GuiTl GONeE CAHOMD HCXOA3 B CNYHaE PEANMIALMH
PHCKA, 4TO MOMET NPMBECTIA K PAINKYHBIM MATEDHANLHEIM KK HEMATEPHANGHLM NOCNEACTBHAM,

6.4.3 Ananwa pucra

Lens aHandaa pecxa 3adnioNastca 8 Tou, YTo0el NOHATEL NPHPOAY PHCKA W EM0 XapaKTepHcTHEM, B
TOM “MCNE, KOTGA 310 HeobXOZWM0, YDOBEHE DPHCKE. AHANMI DMCKE BKMNOYaET NoapoBHOe PacCMOTDEHWE
HEONPAAENSHHOCTER, WCTOMMMKOB DWCHA, NOCNAOCTEME, BePOATHOCTH, CODLITHR, CUBHADWeR, MeTOOOB
YNpARNeHHs PUCKOM 1 MX IpdexTHaHocT. CoBWTHE MOMET WMETE HECKONBED NPWYHK M NOCNEACTEMA W
MORET BMMATE HE JOCTHREHING HECKOMBIMX LBNER.

AHANKMI PHCEA MOXET NPOBOAMTLCA C PAINKHHONA CTENEHLI JETANMIAUNA W CNOMHOCTI, B JABHCHMOCTH
OF YENW BHANWIA, ADCTYNHOCTH W QOCTOBSPHOCTH MHDOPMALWM W SOCTYNIMBLIX PECYPCOB. TXMONONIN aHaNWaa
MOMYT GbiTh KAYSCTROHHLIMK, KONWMBCTBE HHBIMMW MM WX KOMEMHALMAMK B J2BMCAMOCTH OT OGCTCATENLETE W
NPEAnoNaraemors MCNoNLIOBAHUA.

AHAMKI DHCKA OONMEH YYUTHBATH TaKWe DaKTopsl, Kax:

= BEPOATHOCTE COGLITHA W NOCNegCTEMA

- XapakTep W macwTalsl NOCNeaCTRMA;

- CNOMHOCTL W BIAMMOCEASE C ADYTAMH DUCKAMWA,

- HaKTOpLl, CEBAIAMHLIE CO BPEMEHEM, BONATHNLHOCTY,

- MPDOKTUBHOCTE CYLURCTEYIOWMX MOTOA0E YNPARNEHUS PHCKOM

- YPOBEH: YYBCTEHTENLHOCTH W A0CTOBEPHOCTH,

Ha amans pucka MOoEeT BNAATe mobos pACXOMOOHWE MHBHWA, NPAOBIATOCTE, BOCNPUATHE pWCKa
W CywoenwA. JONCNHATANEHOE BNMAHKE OKAJLIBAGT KINECTEO WCNONsIYEMOR WHDODMAUWMMK, COGNAHHLE
ADMYLBHWR W MCKMIONEHVR, Molue OrpanMNeHvA TEXHONOMWA W CNOCOGDE WX NPHMEHEHWA. ITH DaKTODL
CNeayeT paccMaTpHMBaTe, JOKYMEHTHROBATE W COOGLWATE NMUAM, OTBETCTBEHHLIM 33 NDHHATHE DELIEHHA.

Kpahwe HeonpefenckHpe COGLITWA MOMNYT NNOXO NOAAABATLCA KONWYECTEGHHON OUBHKE, YTD MO-
8T AENATECA npolnemoR Npw ananuae cobuiTA © CYWECTEEHHBIMK NOCNencTeramMa. B Tamnx crysanx
WCnons3osamde komGuHauyun Texsonommi obermo obecnewwsaer Gonee myGokoe nowMmanme.

Amanui pucxa obecneunsaeT BXOSHLIE SAHHLIE ONA OLEHKM PUCKE, NPUHATHA PEWEHHA O TOM, ChegyeT
nu ofpaBaTuisaTe pMCK M KaK. a Taoxe 0 Hawbonee NOOXOOAWER CTDATENMM M METOSAX 88 DEANHIALMM.
PesynsTaTe: A20T NPEACTABNEHWE O CYTH NPUHATOND PEIWEHWA, KOTOPOe RENAGTCA pesynsTatom ewbopa c
YUBTOM DAIMAUHB TUNOB W YPOBRHER DMCIR.
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6.4.4 CpasHnTensHan OLGHKS pHCKa

Uens cpagWTensHoR OUeHEM PMCKa 3AKMOYAETCA B NOANSMER NPUHATHA peweHni, CpasHHTensHan
OLEHKD PHMCKE BKMIcNBeT B celia cpasHoHMe PeIyNLTATOE AHANWIA PHCKA C YCTAHOBNEHHLIMK KDHTEDHAMM
pucka, yTobe ONpenendTs, e TpelyioTcA ACNONHWTENLHLME OOACTEMA. ITO MONET NDHBECTA K NPUHATIHD
CRaaYIOWHX DEWeHHA:

= HE NPEANPHHAMETE HIKAX Mep;

- PACCMOTDETE BapuanTe ofpabGoTim pucka;

- MPOBECTH QANLHOFWKA aHanua, yTobe Ny-we NOHATE PACK

- NOAOBDAHBATE CYLUBCTBYROWWE METOO YNDABNSHAR DHLKOM,

= NEePACMOTPETE LIBMW.

Pelwemia oMk YYMTHIBaTE WHPOKDE BNHANKE CPEOL!, (aKTHYSCKHE M NOTEHLMANLHENE NOCNeNCTBNA
ANA BHEWHAX W BHYTDEHHNN NDWHACTHLIX CTOPOM.

PasynsTaTs Cpa BHWTaNLHOM OLeHE DUCKa 0N BLiTe 3800y MeHTRPOBANS, [OBBSHL N0 CHENO KA
NPHYACTHLIX CTOPOH, & JaTeM NOATBEQIEHE HA COOTBETCTEYWLLMK YPOBHAK OPraHAIaLMA.

6.5 O6paorka pucra

6.5.1 OBwme nonoXEHNA

Liansso obpabone pucka ARANSETER aeifop W peanwaayms sapuanton obpabonm pucsa.
OGpabBotra prcea npeactaanset coliof UTepaTHBEMLIR NPOUSCT, BEMOY0LLIMA:

- onpageneHse n BuiGop sapuanton obpabomm prcxa;

« NNAHWPOBAMMKE W OCYLLIGCTENEHWE MeponprUATHR No obpaboTee prcka;

- ouexxa ahdexTuemocT Takoh obpaboron:

= MPUHATIAB DALAHWA O NDUEMABMOCTY OCTATOUKOM YDOBHA DHCKE;

« BCNW DMCK HENDWEMNEM, DCYWeCTANaHMWe AansHehweh obpaGoTin pucka.

6.5.2 Buifop napnawTon oSpaforemn pucka

Buibop Hanbonee NOMXOARAILET0 BADUAMTA (BapuanToR) obpatoTm pMcia BMOwanT B cela NpWKATHE
BIBEWEHHOID POWBHHMA C YHETOM NOTEHUMENbHLX Bhrog OT QOCTHMEHMA Uened C oOHOA CTOPOHH W
NOHECeNHLIX JATPAT, YCUNHA WK MEOOCTATKOR JAHHOID PRWEHKA C APYTOR.

BapuanTe oB6paborin pucxa we obA3aTensmo ABNAKNTCA BIAMMONCKISSIOLLMMA KW NOAXOQALIAMK D
mobex obcToATansCTRAX, BapranTel o6paboTin pUCKa MOryT BEMIOUATE OQHO KNW HECKONLED W3 CNEYIOLMK:

- wafemanue PUCKE NOCPHEACTEBOM DPEWEHWA HE HAUMHATE WNKW HE NPOOONMATE AEATENLHOCTE, @

- pAjJENeHWe PHCEa C OPYrOR CTOPOMORA WNHW CTOPOHaMK (Hanpumep, OOMOBOD ayTCOPCHHIE,
CTpaxoBaHwe );

- DCOMAHHOS YOOPMAHAE DUCKA NYTEM NDUHATHA OGOCHOBAHHOMD PBLLEHHA.

MNpw ewbopa bapwawta ob6palomod pUCKa YUMTHIBAKTCA HE TONBKG JIKOHOMHYBCKME Ccoobpaxennn,
HO ¥ BCe O0AlaTensCTea OpraHMiauwk, BmoyYan Nobposonskbe ODAIATENLCTEA W MMEHMA NPHMACTHLIX
cTopon. Bubop sapranTta o6paGoTim pucka QOM«eH NPOHIBOAHTLCA B COOTBOTCTEBMM ¢ LIENAMKH OPraHHIaLMH,
HPUTEDUAMK [HACKA W WMEIOLWHMACA DacypCamd.

Npu suifope BapuanTos oSpaloTik PUCKa OPFAHMIALMA SOMNMHE YYUMTLIBATE LWEHHOCTH, BOCHDHATHE M
NOTEHLMANLHOR BORNEGYEHWE NPHYACTHEE CTOPOH W Hawbones nogxonAwme cnocobicn COMEHA WHDODMALIHK
W KOHCYNETHPOBAHKA C MMM, HECMOTPA Ha DOEXTHEHOCTE, HEXOTOPE B O6pabaTin pucka moryT GuiTe
Gones NPHEMNEMEIMKN QNA HEKOTODEX NPUHBCTHLIX CTOPOH, YeM ANA OpYTH,

MeToae ofipaori pucka, Qawe ©CNK OHM TILATENLHO paspalboTakul ¥ PEANMIOBAHE, MOTYT HE OaTe
ORMAA0MLD PAIYNLTATOR U MOTYT NDMBBCTH K HENPAABMIGHHEIM NOCHBACTEMAM. MOHWUTODUHT W NEPeCcIAOTD
Aok GulTh HEOTLAMNBMOA YACTLIO paanniauysy meTofon obpaboTis pucka, yrolel rapaHTUpPORATE, YTO
painmqHpe hopse 0GpaGoru pucxa NPOSONXAT OCTABATECA MDEEKTHEHEIMI.

O6paboTia pHCKa TAKHE MOMET NDWBBCTA K HOBLIM PHCXAM, KOTODBIMK HEOBXOQNMD YNPEBENATH.

Ecnu oTcyTCTEYWT AOCTYNHWE BapuanTw OGpaboman pwcra Wnm 8CNM BapHaHTH HEAOCTATOMHO
SPEKTUBHEL, PHCK CNAAYeT 3A00KYMEHTHDOBATL W ABPATE NOA NOCTORHKEM HalinaaeHuwem.
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MAa, NPWHKMSDLLWE DELEHUA, W ADYTHE NDHYACTHBIE CTODOKE A0MMHE BbiTe OCEEAOMNEHL O XapaK-
Tape M ypoBHE OCTATOMHOMD prcka nocne obpabonis pucka. OcTaroyHbiR pUcy AomueH Gl Te 3A00KyMEHTHPOBAN
W NOANEMETE PErYNAPHOMY MOKUTOPHHIY, NEPECMOTPY I, Npu weobxonumocT, nansHedhwedh obpaborxe.

6.5.3 NogroToRka W peanniaunn nnawoa oGpaborTum pucka

Liensio paanuiaumi nnasos o6paGoTid pucka SBNAeTCA o6eNEueHNE TOM, YTobk DLIGPaHHBIG BAPWAHTEI
oBpaboTEH PHCKa BNk PEANKIOBAHE W NOHATE YHACTEOLMMIE CTOPOHAMH, 3 Takwe, YTobs obCyIWecTBRNCA
MOHATODMMI MX BeInonHedMA. Mnax oBpaboTin pUcKa NOMEEH YeTEo ONPAtanATE NOPAAOK, B COOTBATCTRMW C
KOTOPGIM CNeOYET OCYWACTRNATE Aanwyto obpaboTiy.

Mname oBpaboTiv pucka Aol BuiTs WHTenpUposas B NNAHL YNDARNEHA W NPOLUSCCH OpIaHNIaLMA
N0 PEIYNLTATAM KONCYNETHPOBAHMA C COOTRETCTEYIOWIMMI NDWYACTHLIMIA CTOPOHAMM,

Mpopuaumn, conapealanca B nnake obpabonon pucka, ONWHE BENIGYATE:

- obocroaawwe Bpbopa papuadTol oSpatoTIM, BIMCHER ORMOAEMbNE BuirO0;

- OTBETCTBOHMNX 33 YTREDMIGHHE W PeANMIaUMK NNaMa.

- NPEANArae.Le NeRCTRRA

- Tpabyemsia PECYDPCh, BEMOYAR HENPaABHIGHHER PACKOaL;

- NOKAIaTanM S aKTHBHOCTH,

= OIPEHEYEHRA,

- TpefoRaHNA K OTYETHOCTH ¥ MOHHATOPMWHIY,

= CPOKM PEANUIAUMA K JABSRUSHNA MERONPUATIA,

6.6 MoHATOPWHE M NEPECMOTD

Lens MOHWTODMWIE W N@PeCcMOTDa JaKMIoYaeTcA B OobeCHEYEHMMM W NOBLILGHWW KINECTBa W
apexTHaHOCTH paspalboTen, peanuiauwy v PeyNLTAToR NPoWECCa. MOCTORHMLIA MOHHTODWHI W NEPHOLWYEe-
CMit NBPBCMOTE NPOLIBCCE MOHOIMMEHTE PUCKA W 8rd PEIYNLTATOR A0MNKHE GiiTh IANNAHAPDOBAHHOR YBCTLIO
NPOUSCCA MEHBIKMEHTA DHCKS, OTBETCTEEHHOCTE 33 870 BLINONHEHHWE A0MKHA BuiTh YeTHD ONPEOANEHA.

MOHHTODUHT | NEPECMOTD O0MsHE NPOBOAMTECA HA BLAX 3TaNax npouecca. MOHATODUHT W NEPeCcMoTp
exmouaT B cefa nnavwposakwe, cBop W asanud WHQOPMAaLMN, OOKYMEHTHPOBAHWE pPEIYNLTATOR W
npegocrasneHwe ofpatHon BRI,

PaayniTatsl MOHMTOPHHIA W NEPECMOTPA A0MEHE GuiTe YACTLI0 CHCTEME MIMEBPEHHSE MDhEKTHEHOCTH
ASATANLHOCTI, 8 TAKS OTYETHDCTIA OPraHM3aLINA.

6.7 OokyMeHTMPOBAHME H OTYETHOCTE

MNpouece MEMEOXMENTE PHCXA B B8N0 PEIYNLTATE OOMHL (OKYMEHTHPOBATLCH W OTPAXATLCA B
OTYHETHOCTH € NOMOULD COOTBATCTEYIOWME MEXAHMIMOE. PErncTDAUMA ¥ OTHETHOCTE HANPARNEHL Ha:

= HHAOPMHPOBAHKE O AATENEHOCTH NO MEHEDKMENTY DUCKA W B8 DEAYNLTATAX NO BOBA OPraHKIALMM,

- NPEAOCTARNEHAE HHPODMALIMA ANA NDHHATHR DOLSHAR;

- COBEPIEHCTBODAHWE JEATENBHOCTH NO MEHELNMEHTY DUCKa;

- conehcTaMe B paboTe ¢ NPUYACTHEIMA CTOPOMAMMK, BAMIOYARA MWL, OTBETCTBEHNBIX 38 BbINONHEHNE
ASRCTEMA W NOOOTYETHOCTE B NPOUGCCE MEHBIMMEHTA pHcCEa.

Pewenna, KacaioWecn CoalaHna, XpaHexua 1 06pabonot NoKYMEHTHDORIHHON MHODMALIMK, J0MKHE!
YHUMTHBATL, HO HE OMPAHMYMBATECA BOIMONMOCTEI0 B8 WCNONLIOBAMMA, YYBCTRHTENLHOCTLD MHMEODMAaLMA,
BHEWHEA W DHYTPEHHER CPRO0A.

NogroTogka OTYETHOCTH ABNABTCA HEOTHEMNEMOR YaCcTLIO YNPABNEHMA OPFAHVIAUWER, YTO OOEHO
NOBLILLATE KEYECTED BIAWMOLSRCTERA C NPWASCTHEMM CTOPOMAMA W NOANSPXMBATE BLICILSE PYRDBOOCTEO
W HAOIOPHLIE CPraHsl B BoNOMHEHKN KUK CBOWMX O6RIAHHOCTEN. DAKTODE, KOTODLIE CNAYET YUMTRIBATE NpH
DOPMHDOBANWK OTYETHOCTH, BINMIOHANT, MO HE OrpaHM4MBAKTCA:

= PAANWYUAMA NPUYACTHLIX CTOPOH W Ux Chneuwpyeckrmi NOTpebHoOCTAMKA KW TpeboBatMAMK K
HHPOPMaLAW,

= CTOMMOCTBIO, NBDHUOIIMHOCTHIO M CROBBDEMBNHOCT b0 OTWETHOCTH,

- HOPMOH NOANSTORKM W CNOCOGOM NPEACCTABNEHHA OTHETHOCTM,

= COOTBETCTOMEM MHMODMALMA ODTAHUIALWOHMEIM LUEMAM W NPAHAMISMER DELLISHNAM.
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